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Strategies to Build A Store Loyalty for

Intersport Sales Increase
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Abstract

The objectives of this study was to find positive experience data
to create strategies for sale increasing of Inter Sport Store. The study
applied Appreciative Inquiry by interviewing 50 people, and analyzed the
information by SOAR analysis. Then dreamed the business, designed
Strategy and Planning, and finally set assignment for those strategy responsible.
The study found positive experience that made buying tendency were service
of sales, conditions in purchasing of items ; discount or credit, friendly owner,
variety of items and on time delivery. From the result, strategies were defined
to build Store Loyalty strategy. Then using Balance Scorecard to apply the
strategies for operating to increase sale amount of Inter Sport Store. The sale
amount target increased 15 percent from the 1- 31 March 2015 which was

42 .54 percent sale increasing when compared to March 2014.

Keywords : Appreciative Inquiry, Strategies To Build A Store Loyalty, Sales
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