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The Guideline of Staff Performance Appraisal System

Development of Electricite’ Du Laos Headquarter
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ABSTRACT
This research aimed to study current issues on appraisal of the staff
performance at EDL Headquarters, in order to develop the employees’ performance
appraisal guidelines. The in- depth interviews of 23 members representing
employees, executives and practitioners were conducted. The data were
analyzed by using Fish Bone theory to find causes of problems, SWOT Analysis
was applied for general situation analysis, and the guidelines were developed from
recommendation of the interviewees, principles of corporate valuation model
theory and result of enterprises comparison and evaluation models.

The results showed that the problem was unclear rating system which
caused by six factors; 1. Human resource management policy, 2. Staff development
planning, 3. Staffs had no knowledge of assessment skills 4. Lack of using
modern information systems, 5. Assessment Methods, and 6. Assessment Forms.

From the problems, the development assessment system guidelines for
staff performance were set up by providing four 1-year short-term projects ;
1. Policy and Program Development for Human Resource Management,
2.Training Manuals for Staff, 3. Staff Development Training 4. Personnel
Assessment Forms. And a 3-year long-term project was the online system

development for performance assessment.
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