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Abstract

The objectives of this research were to 1) study opinions and
experiences of stakeholders regarding best practice in business extension
development of Pholvithayafarm Company Limited 2) develop strategies of
business extension project of the company, and 3) run business extension
project and evaluate succession of the project. This study was an action
research together with actual operation to find the best experience in
successful operation through Appreciative Inquiry (Al). Al technique interview
were conducted with 153 stakeholders; shareholders, staffs, customers,
suppliers, and community of the company. The data were collected and
analyzed by using SOAR, for planning to development project of business
extension. The study found that currentimportant factor for business extension
was producing organic fertilizer/soil substances from fresh chicken manure to
increase income and could also solve stench problem and fly breeding source
which was in line with SOAR Analysis.

Then, researcher had planned business feasibility and invested
business of organic fertilizer/soil substances factory under the Brand name

Star benz products. The business feasibility showed that total investment was
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15,017,000 baht. It was feasible in market (targeted income 2,100,000 baht
per month), manufacture, management, and finance aspect. The Net Present
Value (NPV) in 3-year project was positive at 13,183,033 baht. Internal Rate of
Return (IRR) was 18.87%. Payback Period was 1 year 3 months and 27 days.

Keywords: Business Extension Development, Fresh Chicken Manure, Organic

Fertilizer
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