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ABSTRACT
The purposes of this research are:
1) to study administrative problems of
Sub-district Administrative Organizations
in Mueang District of Loei Province, 2) to
study administration according to Bala
principles of Sub-district Administrative
Organizations in Mueang District of Loei
Province, and 3) to propose administrative
guidelines according to to Bala principles
of Sub-district Administrative Organizations
in Mueang District of Loei Province. This
research is a qualitative research and its
data were collected by in-depth interviews
with 18 key informants and then analyzed
by descriptive analysis method.
The results of the study found that:
The administrators and staff of the

Subdistrict Administration Organizations in
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Mueang District of Loei Province have Bala
principles in 3 areas; 1) human resource
management, 2) budget management, and
3) public participation. The Personnel of
Subdistrict Administrative Organizations
have confidence in management in the
development of organization management
starting from oneself by relying on leadership
with faith and confidence, on the nature and
culture of the area, and on trying to monitor
personnel, budget, and material inspection.
The staffs coordinate within the organization
and meet people in the area mindfully. The
staffs concentrate on the determination to
develop the area for community governance
and administration, and strengthen their
expertise and work refreshment regularly
and carefully. The evaluations of duty
performance are performed all the time in
quantity, quality, weaknesses, and strengths
that result to work achievements. The
management is run by unity of personnel

in the organizations and people in the area.

Keywords : Government, Bala Principles,
Administrators and staffs of Subdistrict

Administration Organizations.
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