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ABSTRACT

The Articles “Phrapaiyattidhammma
School: Current conditions and problems
of management processes” The purpose is
to study "Current conditions and problems
of management processes" Found that
"Creating a corporate culture system. Can
make the subordinates warm And are
encouraged to work towards sustainable
progress of the organization Consists of
four strategic models The first strategy is
growth strategy By using budget as help
and motivation The second strategy is
the aptitude strategy. It is a strategy that
encourages young By choosing to operate
only with expertise and low budget The
third strategy is the stabilization strategy.
Strategy is not conducive but solid.By
selecting operations that are in progress,
not expanding to other operationsAnd The
fourth strategy is a strategy of retrenchment.
It's an unfavorable and weak strategy. By
reviewing the mission in the area that is
beneficial Or a transfer to someone else to

perform on their behalf.

Keywords: Phrapaiyattidhamma School,

Current conditions and problems,

management processes.
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