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Abstract

The objectives of this article were to examine the needs for the development
of English communication skills of school administrators, to develop a model for enhancing
the skills of the administrators, and to assess the developed model

A mixed-method research design was utilized and the sample group comprised
714 school administrators in Educational Innovation Areas, selected by applying the
Yamane’s estimated sample size with a 3% error margin.

In addition, nine experts were interviewed regarding best practices for
developing English communication skills for the school administrators, and another group
of nine experts was selected purposively to assess the model. The research instruments
included a five-point rating scale questionnaire with a reliability coefficient of 0.89, a semi-
structured interview form, and an assessment form evaluating the model’s utility,

feasibility, propriety, and accuracy. The data were analyzed for frequency, percentage,
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mean, standard deviation, The Priority Needs Index (PNl ogifieq), @aNd content analysis were
also implemented.

The findings summarized as follows:

1. The highest priority need for the development of English communication
skills of the school administrators was speaking skills, followed by listening, writing, and
reading skills, respectively.

2. The model for developing English communication skills of the school
administrators consisted of six components, namely, principles, objectives, systems and
mechanisms, implementation procedures, evaluation guidelines, and success conditions.
The implementation procedures comprised five phases: preparation, development
planning, implementation, monitoring and empowerment, and conclusion and continuous
improvement.

3. The assessment of the model revealed that its utility, feasibility, propriety,

and accuracy were overall at the highest levels.

Keywords: development model, English communication skills, school administrators
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