sUnuumsanliueugsnsifivssansnmdwmiudanufneseaudseudn

The Effective Model for General Administration of Secondary School

ausinu Budeu  1nsiav lnsana uazuyans vuna
UudinIngae UmIngIaesviuASAIsIILIY
Amonrat Inlien Kraidej Kraisahul and Benjapon Chanakun

Gradute School, Nakhon Si Thammarat Rajabhat University

UNANELD

[
[

AN5I8ATIN

a

UszadLile 1) Anwianmigmmsdniunugsmsdmivanufnusgiu
fsoufnw 2) angunuunisdniunuginsiiiussansamdmivanudnuisefulisendnu
3) Anwianuienelavesdldsunuunisaniunugsnmsaudmivanufnuiseauliseudnel nau
shegndlunmsfinuadall 1Hud fums asglivinis uarasiufciniindiangsns indesdieffldlunis

v A

3 aﬂaquaaumm'ilmwﬁ%’au”aimamimmLaﬁaLLawnﬂ'm'auLﬂmwummgmwamﬁ%’awudﬁ
1) anmdaminisanfivauginisdmivaniufnwsgaudseufnw Sesdrruatnuinlunidesdadl
FIUNITIALAULDNAT ANUNITAINTRFDIIFNIT AIUNITSUNTIFDTIVAT AIUNISEUNTIED P1un13Yin
v A ¥ ) v A o a aa a a <
MFeI1¥NNT Uagaumsiateniiadesvns 2) suiuunisanliuaugsnsnduseansain 1Wunis
ANTUUAINIRIAMUAIN (PDCA) F93l 4 Tunou Usenaume P 1153195800 (Tusau) D n1sUun
MUTEUU C NIATIAABUTEUU Uag A n1sUTuuTaseu 3) duinns asgldusnmsuazagiudfau
53115 dAnuianelasieguiuunisaiiuanugsmsiiivssansamdmiuanufnuiseduliseufnuieg

Tusgaunniign
AEIARY 1 JULUUNMIANTILINEINITIATAMAT  UseAVBNmeugsNIs

Abstract

Aims of this research are to study the issues of administrative operation for secondary
schools, to develop model of the effectiveness of administrative operation for secondary
schools, and to investigate satisfaction of users who use pattern of the administrative

operation for secondary schools. The samples of this research are administrators, service users
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(teachers) and teachers who are administrative officers. Research tool is questionnaires. The
statistics to be analyzed by mean and standard deviation. The result shows that the issues of
administrative operation for secondary schools are arranged in ascending order from the
greatest to least: document storage, official correspondence sending, official correspondence
receiving, book borrowing, official correspondence writing and official correspondence
shredding. The effective administrative operation that were operated by PDCA cycle consisted
of 4 steps: P-system plan, D-Do, C-Check and A-Action. Administrators, service user (teacher)
and teachers who are administrative officers had the highest satisfaction with the model of

the administrative operation for secondary schools.

Keyword : Model of the administrative operation, PDCA cycle, effective administrative

operation.
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