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Abstract

The purposes of this research were: (1) to study the change management
circumstances of the administrators in the small-size basic education institutions under the
jurisdiction of The Secondary Educational Service Area Office 12, and (2)to construct and to
check a model of change management of the administrators in the small-size basic education
institutions under the jurisdiction of The Secondary Educational Service Area Office 12. The
research methodology was a Mixed Method. The research procedure followed three phases:
1) Studying the change management circumstances based on an investigation of documents,
concepts, theories and a review of relevant researches and query of 55 administrators in the
small-size basic education institutions under the jurisdiction of The Secondary Educational
Service Area Office 12; 2) Constructing a model based on an investigation of documents,
concepts, theories and a review of relevant researches in conjunction with the data in phases
1; and 3) Checking a modelby connoisseurship among 9 education experts, and focus group
discussion among 12 administrators from the small-size basic education institutions under the
jurisdiction of The Secondary Educational Service Area Office 12. The research instrument
consisted of 5 Likert rating scale questionnaire, and connoisseurship were used in data
collection. The data were analyzed by frequency, percentage, mean, standard deviation, and

content analysis.

The findings of the study were as follows:

1. As a whole, the change management circumstances in the opinion of the
administrators in the small-size basic education institutions under the jurisdiction of The
Secondary Educational Service Area Office 12, were at a high level with the average score of
4.27. When each factor was considered, from the highest to the least, it was found that the
average score of the implementing change was 4.42, of the creating readiness was 4.28, and of
the evaluating and institutionalizing change was 4.10, respectively.

2. A model of change management of the administrators in the small-size basic
education institutions under the jurisdiction of The Secondary Educational Service Area office
12 consisted of 3 factors: 1) Creating readiness for change: creating awareness, situational

analysis, creating a vision, creating a leader team, planning change and choosing a strategy of
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change; 2) Implementing change: creating communication, creating structure, promoting and
developingchange, providing short term wins and creating a constant change;3) Evaluating and
institutionalizing change: evaluating change and institutionalizing change.

3. In checking a model of change management of the administrators in the small-
size basic education institutions under the jurisdiction of The Secondary Educational Service
Area Office 12 by 2 steps: 1)by connoisseurship among 9 education experts, it was found that
the model was accurate and appropriate, and 2) by focus group discussion among 12
administrators from the small-size basic education institutions under the jurisdiction of The
Secondary Educational Service Area Office 12, it was revealed that the model was feasible

and utilizable. The checking result was at 80-100 per cent.

Keyword: Change Management, The administrators in the small-size basic education

institutions
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