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Abstract

The purposes of this research were to study general situations, construct the
model and investigate the leadership model of school administrators in the next decade
under  Nakhon Si Thammarat Primary Educational Service Area Office 3 through the three
phases of the research and development: 1)studying general situation and factor analyzing of
the leadership of school administrators in the next decade; 2)constructing the model and
investigating the leadership model of school administrators in the next decade by studying
related researches documents as well as the in-depth interview of 6 experts; and 3)verifying
the model by 9 connoisseurs and focus group discussion with 12 administrators. Non-
structured in-depth interview, 5 Likert rating scale questionnaire, connoisseurship and focus
group discussion plan were used in data collection. Frequency, percentage, mean, standard
deviation, and factor analysis were employed in data analysis.

The results revealed that

1. The components of the leadership of school administrators in the next decade
under Nakhon Si Thammarat Primary Educational Service Area Office 3 are 7 components:
1)change leadership; 2)student-centered learning leadership; 3)strategy leadership;
4)sustainable  leadership;  5)ethical  leadership;  6)constructivist  learning  leadership;
and7)invitations leadership.

2. The leadership model of school administrators in the next decade under
Nakhon Si Thammarat Primary Educational Service Area Office 3 comprises the following
main sections : 1) name of the model; 2)rationale; 3) objectives; 4)principle and the idea in
designing the model; 5)definition used in the model; 6) mechanism and processes of the
model; 7)operational guidelines of the model; 8) condition and limitation of the model; and
9)implication of the model.

3. From the siminar of 9 professional and experts, it is revealed that the leadership
model of school administrators in the next decade under Nakhon Si Thammarat Primary
Educational Service Area Office 3 is appropriate and has feasibility. In addition, from the
focus group discussion among 12 administrators, it is found that the model is appropriate,

feasible, and beneficial to be applied to the administration in the institutions.

Keyword : Model, Leadership model in the next decade , Components of leadership,

Nakhon Si Thammarat Primary Educational Service Office 3
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