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Strategic Planning Process towards Excellence Schools under Mueang Na Sub-district
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Abstract

The purposes of this research were to 1) study the state and problems of the strategic
planning process of schools in Mueang Na Sub-district Educational Development Center, Chiang
Dao District, Chiang Mai Province 2) study the processes of establishing strategic plans of the
school that achieved best practice, and 3) provide and verify policy recommendations and
guidelines for the strategic planning process towards excellence schools under Mueang Na Sub-
district Educational Development Center. The sample groups used in this study are the school
administrators, teachers and personnel involved with the formulation of the strategic plans of the
associated schools, totaling thirty-eight persons. The tools applied for data collection are
structured interview forms that question conditions and problems on the strategic plans process.
Another one is a structured interview form that questions processes for creating strategic plans for
the academy that achieved excellent performance and the last one is an evaluation form that
aimed to evaluate the draft of policy recommendations and guidelines for the strategic planning
process towards excellence schools. Data analysis technique is focused and studied on frequency
values. Mean and standard deviation and metaphorical analysis.

The results of the research showed that 1) The main condition and problem is that the
personnel lack experience and do not understand their roles and duties. As a result, projects and
activities are inconsistent with the planned strategic plans. 2) The results of the study of the
strategic plan preparation process of the educational institutions with best practices suggest that
training courses should be organized to educate personnel about the strategic plan preparation
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process in accordance with the course principles. Examine and assess the strategic plan clearly. 3)
Policy recommendations for school administrators and guidelines found that Executives should
have a plan to use people to suit the job by developing personnel to have knowledge.
Understanding and their roles and responsibilities are controlled, evaluated and monitored through
a variety of processes. 4) The results of the review of policy recommendations and guidelines have

been found to be appropriate and feasible to the highest level in all issues.

Keyword: quality of education; Strategic Planning for Excellence
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