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Abstract

This mixed-methods research on teacher development strategies to support the education
strategy of Chiang Rai Province aims to study the current conditions and essential needs that lead
to the formulation of teacher development strategies, as well as to evaluate the appropriateness
of these strategies to support the educational strategy of Chiang Rai Province. The population used
in the study includes 82 administrators and teachers from 41 secondary schools, 12 members of
the Chiang Rai Provincial Education Strategy Management Committee, and 15 working team
members. The research instruments used in this study are questionnaires to assess the current
conditions and essential needs, and an evaluation form to analyze the appropriateness of the
strategies. The data is analyzed using percentages, means, and standard deviations.

The research results for objective 1 indicate that the current development includes active
learning teaching methods, school management based on the Happy School principles, and the
development of academic excellence. There is a need for further development in online teaching,
career, and artistic skills. Objective 2 identifies 10 key strategies aimed at enhancing the
educational framework. These strategies include: 1) Building knowledge for teachers to strengthen
their expertise. 2) Promoting school administrators to empower leadership. 3) Developing teachers

in curriculum design through Active Learning methods. 4) Advancing their understanding of royal
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initiatives via online systems. 5) Integrating local wisdom to improve teacher capabilities. 6)
Fostering collaboration between teachers, educational personnel, and local communities.
7) Promoting vocational education networks within communities and schools. 8) Encouraging
teachers and personnel to engage in research. 9) Connecting educational innovations through
online networks. 10) Advocating for budget allocation to manage the impact of COVID-19, which is
essential for integrating these resources into the management of educational institutions. The
strategies deemed most appropriate, as indicated by the highest average ratings, include the
cultivation of teacher knowledge aligned with the principles of the Happy School, the
enhancement of teachers' knowledge to foster student development through Active Learning, the
promotion of online educational management for teachers and educational personnel, and the

advancement of research knowledge.
Keywords: the development strategy of the instructor; Educational Strategy; Teacher Development
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Fan1slsadoun1umdnns Happy school iinduainarudesntssiduesasuazveduimsfiagvili
Tsasuduaniuififianugy Tae Tavisuvan (2020) Sswudn msfiazyinlilsaSeudulssSouursninug
sdoslinnudifyiu anuguvesns lasldnagnsnisiméngns Active learning Awsnzaulusiauiag
AnduarnaudesnisinduvesnsuazduimsivinligfouAanianseitedosulunisfeu aenndesiy
Nan1T338v89 Noinuay (2021) Tnswudn nsdanisieuififuszansnmuiniianfo n1sdanisdous
AuLLaRa Active leaming saduadosdielunisufledamilinduannisnisaeunuuia 9 nelanagns
duaiunsdanisdoudssuunisAnuiuuuesuladlifuasuazyaainsmienisine (asisnsduus)
fuuannluge covid-19 Aanadastudediialudesnsiumanniiuiinsfunisuazaruvinglng Wwuieai
Dongjit (2021) Fanui1 msdansFeuslaeineouneluladarsauna unldsulunisinnisifeunisaey
HumsifiudeansnisidouivesiFeu aunsaiiliiusnssdunesgaidlifinmafmunuiesegnaoniian
ludiunagnsnisduasuliinjiazyaainsnienisAneilesnanuinunisideduilugnisinnisise u
M3EeuLUY Active learning Wunsyuiunisihluganudnsa wudeadiu Sanjaiprom (2021) Tngldfuny
Fasimunagiieliiinuzn1sideniinann

Ualauauug

forsuanuzlunsiseadsialy

1. ﬂ’]iﬂiz‘quL‘%Q‘Uﬁ‘ﬁaﬂ’]iLﬁiaﬁfﬂﬁ’]ﬂaq%éLﬂuL%;aﬂﬁﬂ’JiﬂmimﬁLLaB’J’NLLNUIﬁiE]Uﬂ@UW%I@@JﬁVJQmi
s limfesegnaoaina msznsfuteyaainszuuvnsineglideyaiiligndessuidesaindeya
Fuaviuinananududeudiulasiaine nniidelundsdeluiifownsudediaulafosiarudile
Tlsnndiganeuszyteyaadlusmide

2. m3dnvhnagnsluadaelunsssyfesndouisinemegnsmans nande nisléuuuuns
Ansesinsdinsgmsmansiiiduissililddeyaiazdoauaziauls

Jarauauuideulauny

1. msthranfidsludarinduulovisdenisnununagnénisiamuing dadeidundnnisides
nszvmszavi lugnsiannigniosuaznssussiu

2. Fmiadeasne msiinsivuauleunelaglinagns Alndidsstuiiieliazandenisguasyuy
msdnmsfnwesiinguiminaamionsuty 2 (Fees1s neie uns d)

148

’J’]‘Sﬂ"liu"lﬂqﬂiﬂ%‘l’]iiﬂﬁ
Nakkhabut Paritat Journal

T 16 217t 2 wauanaN - Asman 2567 Vol. 16 No. 2 May - August 2024




AnANTINUIENA
YaveuRnUaTuayITeINan It LasaLY InInefes1vAdieese Usulseunn 2564
LazdauaIINLATINITIAY “ITaenagnsnIsiuIAgieTosugnsmansAUNSAN I Ialess Y

References

Boonlert, P. (2015). The role of thai provincial governor in change management. Veridian E-Journal,
Silpakorn University, 8(1), 1287-1309. (in Thai)

Dongjit, J. (2021). The application of e-learning on learning managment Phenomenon-based
learning approach. Journal of Education Burapha University, 32(3), 1-10. (in Thai)

Hitt, M.A. Hoskisson, R.E., & Ireland, R.D. (2007). Management of strategfy: Concep and cases.Mason.
OH: Thomson Souht-Western.

Hunter, J.D., & Wheelen,T.L.(2006). Strategy management and business Policy: Concep & Cases
(10" ed.). Upper Saddle River. NJ: Prentice-Hall.

Katsioloudes, M.I. (2006). Strategy management : Global culture Perspective for profile & non-
Profile Organization. Burlington, Ma: Elsevier.

Kanghun, J., Maungchinda, N. & Nilkote, R .(2023). Happy School Model: Participatory School
Contextual Waste The Case Study of Thairathwitthaya 108 (bansamnakthong) School.
Journal of Scholar Community, 1(6), 32-49. (in Thai)

Khruea Chak, K. (2020). Sustainable Development Goals. Management mission news. Office
Education of Chiang Rai Province. Retrieved 2022, January 2, from
http://www.cri.moe.go.th/showalbum.php?aid=261. (in Thai)

Noinuay, P (2021). A Study of Essential Needs Development on a Thai Literature Learning
Management Model Based on the Concept of Upper Secondary Students’ Active Learning.
HRD Journal, 12(1), 78-91. (in Thai)

Order of the Head of the National Council for Peace and Orde. (2016). Order of the Head of
the National Council for Peace and Order on Driving Educational Reform of the Ministry of
Education in the Regions, Royal Gazette,133, Special Section 68,1-5. (in Thai)

. (2016). Order of the Head of the National Council for Peace and Order on the
administration of the Ministry of Education in the region, Royal Gazette,133, Special Section
68.6-8. (in Thai)

Pemasilo, P. (2021). Online Learning in Higher Education Under COVID-19 Pandemic. Journal of
Modern Learning Development, 6(6), 357-370. (in Thai)

Saenthong, N. (2008). Strategy Performance.Management. Bangkok: Se-Education Co., Ltd. (in Thai)

Sanjaiprom, S. (2021). The Development of Teacher’s Research Ability with Using Local Wisdomto
Promote Analytical Thinking. Rajabhat chiang mai research journal, 22(1), 133-148. (in Thai)

Tavisuvan, N. (2020). Happy workplace in ban khaoangkaew school. Journal of Educational
Administration Sinlapakon, 11(1), 153-164. (in Thai)

Thun Sin La Rat, P. (2014). 7 Strategy development of school administrators and teachers for
educational quality. Suratthani Rajabhat Journal, 1(1), 1-28. (in Thai)

149

’J’]‘Sﬂ"liu"lﬂqﬂiﬂ%‘l’]iiﬂﬁ
Nakkhabut Paritat Journal

T 16 217t 2 wauanaN - Asman 2567 Vol. 16 No. 2 May - August 2024




Utoomporn, N. (2019). Community Participation in Application of Local Wisdom
for Educational Management of Schools in Phra Pradaeng District, Samut Prakran Province.
Sripatum Review of Humanities and Social Sciences, 19(1), 110-121. (in Thai)

Wechayaluck, N,. Seesomba,S & Kongkhan,T. (2021).The Supervision Competency Development
of Supervisors and Mentor Teachers Based on CCR Model Supported by Professional
Learning Community (PLC) System. Social Sciences Research and Academic Journal, 16(2),
29-44. (in Thai)

Wiwanthamongkhon, P. (2021). Development Of Active Learning Active Using Historical Learing
Resources in Phra Nakhon si Ayutthaya Province for Student Teachers. Journal
of MCU Social Science Review, 10(2), 198-210. (in Thai)

ey
YIWANENT1A15E 733NN Yy
ANSAIANAIANS UNINIREINVALLTE958

eXe e

80 1.9 fuatug s1ineiiles Jwmdaldessie 57100
E-mail: Krittamate2017@gmail.com

150

’J’]‘Sﬂ"liu"lﬂqﬂiﬂ%‘l’]iiﬂﬁ
Nakkhabut Paritat Journal

T 16 217t 2 wauanaN - Asman 2567 Vol. 16 No. 2 May - August 2024




