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Abstract

This research aims to evaluate the efficiency of supply chain management of snorkeling
activities in Trang Province. In this qualitative research, 15 tour operators and stakeholders in the
supply chain were interviewed, including executives and supervisors, on-duty staff, suppliers,
agents, and government agencies. Data were collected by semi-structured interviews. Data were
analyzed using keyword analysis and content analysis. The study results found that 1) financial
efficiency has high cost from uncertain demand and raw material reserves, therefore, tourist
demand should be known and appropriate inventory management should be conducted to
increase profit. 2) in terms of work efficiency, there are coordination problems. There should be
clear work guidelines and services that meet the needs of tourists. 3) The efficiency of the supply
chain still lacks continuous coordination. There should be a service model that is appropriately
linked to show the overall management within the snorkeling activity supply chain that is
systematic, with links to various operational processes, so that tour operators and those involved
in the supply chain can obtain information as a guideline to continuously improve the efficiency of
the snorkeling activity supply chain management.

Keywords: Efficiency; Supply Chain Management; Snorkeling activities
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