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Abstract

This research aimed to: 1) analyze the strengths, weaknesses, opportunities, and threats of
the cocoa processing community enterprises in Ratchaburi province; and 2) analyze and determine
the competitive strategies for these enterprises.A qualitative research methodology was employed.
There were 6 key informants. The specific selection method uses semi-structured interviews with
in-depth interviews, and focus group discussions. Problems and obstacles are then analyzed using
SWOT analysis and TOWS matrix. The analysis is summarized using grouping and categorizing
methods, and extracting important process data using content analysis.

The study found that the group's strengths are group unity, production cost control, and
the unique taste of high-quality cocoa grown using sustainable agricultural methods. The
weaknesses are that the brand is still unknown, as well as a lack of capital and modern
technology. There are opportunities from government agencies to promote community enterprise
groups and sustainable agriculture along with the health trend and acceptance of community
products. Threats include high competition, economic downturns, and ever-changing consumer
preferences. Competitive strategies are offensive strategies, corrective strategies, preventive
strategies, and defensive strategies. Three strategies can be defined: community enterprise
operation strategies, partnership strategies between community enterprises and community

members, and partnership strategies between community enterprises and the government sector.

Keywords: Competitive Strategy; Community Enterprise; Cocoa Processing
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Famnuannsalumsudndin Jshiaansodfinddamsudn vievheenuelidulald

ludiuveen1siAsIgnanInuIndaun1guen Wud ngudainiayuyuaiunsaldleniaain
nMsrunguiiadidaleuevesisiidesnisensedulfiamisguruidnenmiuiu Snaddldsunis
duaunisasmuanantunisiuilensnseduiasusia warUszanuausiuilofuamiine dosvsy
v Uuseudslunisdunalulagiirunldlunmsiauinseuiunisndaiazduasugdemiwiunimain
uanani nandnsidonlnuanveanguivldsuusnaiuninnsudaunn uaznissensuaudguvuiifia
wniu ieufuninivlavestesmsesulay aenndesiuulsueniaisfilianuddyidusgrendums
sungwiamisguyuiieiaunduiguvuainnisensefugunaimussulugnisidugeninnnes
n¥ouvienisatuayuiunu auf wosmeluladumunzanlyiiuiesuging usin (Policy watch, 2024)
yauzifiodfu usuasuanmsusguamiiulnaugfuanaldlalunislidinedredadiu (Thairath online,
2024) uazmsgonFuAuAuruiiinnTuioninmaiduiedd vssafusifiaisny duiiaunim
wazwlslumeaunuissnanvalnateduusmyud Ay idududguau (Kobkaew, 2021) Tusnuguasse
wuin wandsustanlnlAfinsussdugs fduseianelvguarsednduduiunn dununismanlasame
fngAuwdu 1014 dimaueninn wardudzanouuis Sanufumiumuniiglansiu annzasugianes
Fuslaamnanduidesainnsunsszuiavedlaio-19 sasiiertunnuianudilelunueive swan s
TnlAwiugnienssuissssumnivesiuilnadsoglussdum vildmasnsedumandudosiivildenn Sniis
wsusnsuilaaiinisiasuidamasnina MIUsulasureInsLaaUn e IdHARBYATBYBINAR AL
Tuauian

HANTTIATIETaEIMUANag NS lun1swdatuveinguiamiagusuluussUuinnludminsvys
Tag TOWS matrix wui1 nagnéfiaenadostunisufilviym Uszneuse nagnéidssn Téua 1) 1aanin
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Tnlfgelunsiammanfasifiddequnim iefgandunaingunm 2) del3es17 Laglondnualvesuusud
rudemasaulat uay 3) orfearwatafvesmvulumsTunguIloi1dauvasiuyuuaznsatiuayuy
#1a 9 nagndiBaudle Tdud 1) 1Bonanuiidndsmineuazverstemenisvisesulatdiiiedirisgnings
g 2) af1ensfufifnafuuususiiunagnisauagnsdeasmmaiauuuniidon uay 3) Safleru
Aasguarvthenuing 9 lunsatduayundndasiviesiunagniidedeadu ldun 1) eansfquauas
londnvalvemdnsusiiiensutstu 2) Wanuldiususudunuuas aanmiteaunduffivarnmane
denouauaseriidinisievosgnifiiudsuntas 3) Jeasnuavennuasnsudaiy waramdududl
yuruilonszuadnguamiinisidsundas waz 6) [anuduiussuitugurulunsaioneanimg uaz
AvaNAnmveadalnlifienaldsunansznuainaizlansiu uaznagnsidedu ldua 1) Y3uuse
nszuuMIHAn 1fUsslevianningivdrumie oandunuuazifislonalunisudedu 2) afrennsiud
Rerfunusuduazaamedinlfuinnanlnsyeu uaz 3) Wanmansasinilaedddnunmwesinna
GUENr;mw%mmu@ﬁumﬁmeﬁﬁwé’ﬁaLLazm'mG’T@NmisuaqmawmﬁLﬂﬁﬂuLLUa@asgjLaua

nagnsnswdatuvesnguIamnaguuuUssulala lawn nagnsnisanliunisvedamiayuy
NAYNSAIINTINLBTINIATENINITAMAIYUYULALANITNYUYY kazNagNTAINTINTDTINIATENTIN
JamRaguruiunnsg inannstnagnsildann TOWS matrix inaradunagnsfinseunquynuium
aeldaniunisaldagiuvesngy lasgudunevaussgniinguianiziingunin veunisvoadien
\Wessu@ Iin1seensunaniunyusy wariyarvesmandueilnliuinnyueuluseduas Aagnsiau
drulsgaunein1snan 911 5 48 lakn Aundadue 113iunsIaT Yeamnen1sIndivitng nsdasy
MINaA LagnszUUNMsKARlTinNLAnFsnNEn fusinTe g Aslunatn densufuuwIAnves Porter
(2008) auanagnsitlufiausniiluldléiagsRrmuadnuazaunlng Usenoude nagnsiindiu
G’Tu‘v!u (Cost leadership strategy) ﬂaqmﬁfﬂﬁa%ﬂdmmumﬁi’m (Differentiation strategy) LLazﬂaqwﬁ‘mi
yamannanizaIl (Focused strategy) WuuLtuAIuLANAI (differentiation focus) flpuddayfunis
LEImAILANAailansuausIAUFBIn1sBsgnAnaulvIe uarswileludnuurnAindetneiu
ANBNYNTY UAIIBNUAIAST eWAUILLINIINTUTNI TN IS M UgnITAlALAUS I wazamaw
puLnsgIuinguiamiayuvuiivun melddunuiidiia saufanisuarsmanusuieainmineauy
aasgiiterdrfaunasiunu eedmnud uazimalulad wiAndsnanaenadestunagnsnisaiianiny
IUseulunsudstuiiosdnssine q Snld3nsudlalgymiiadassduasiiutnnssuuniy iefiazvada
anuUssiivlaliiunqugndndinune ag1elsha nsadsauladseuliduiamisvuinnaiuas
vunagen vienguiamivgueuogdduiu Sudursdonivauansolunsuduiugshemulngld
Immmmﬂﬁauisﬁq q fiflinuy AUS ANAINNTE LagANTIUeY (Louharungpisit & Panyasiri, 2023)
A0AAABINUNANISANYIYDY Naudé, Zaefarian, Tavani, Neghabi & Zaefarian (2014) wag Zahoor, Al-
Tabbaa, Khan, & Wood (2020) inu31 n1sinusinfusznituniedisgsiafiauddgyionisaing
winNssu wazUseansainnisaiiiunuredamisruianatwazauingey Tnenan1sfinwives Alkahtani,
Nordin & Khan (2020) d1viu31 nsativayutiunuainniasgildunandulininaiusiuiessnituaietng
wazthgsRaluganaliuseulunsudsduiidsdu
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darauauuzdmiuiinanisIdelulduszlovy
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(% !
Y

4 5 48 loud nmsiaundadaaividanuvainuate dsldusslovlannudndaanlaaningivdiunnie

D

[

fnsimuasianfiganitmainfieasvieun wdnuaivesuusudyuvuseduniiflon dendomianis
Fndvineuarvenedemisesulaiioirdegnéinguausnauam-nguniiden doasnisnainlaesjaiy
ahumssuinmdnualuusudludnuaizues Storytelling RendunumvastalAfiugnse Binunsnssuddy
Tngyuvu uaganineie n1sUivuganssuuniandn 1usrlevdanningivdruvie eanduyuuay
iinTennalunisudadu ielaennadosfuaninuindouniegsia uazgninguitmune saudeimun
Auduiuifuaundn wazaiereinvasnsluiiufiiiosnszdudneninnisgalaldlilduinsgiu
maUiinauasAuaNiT LA

2. mafguarvihenuiifsatesnsiianudifyfunsensefuanudoulsaesndanesinld
Tudssmaaudduinfeuatsdn ieduyadignaivnssulnldlneislusazanasemaldliunsgiu
paonuaTiuaywIavRvyeliansadifenng Guyuuasmaluladndudusonisdidunu

Foruauuzdmiun1sideneoly

1. psiins@nwuiunmsiimuanagnsnsudeduresiamiayuruiuussulnlaludmindu e
T EaEl R HITE T NI AV Rt TR Y

2. msinmsAnwidausuna lngldatainislianenanuuususiukuurateiiuls (MANOVA) #3e
mMsiasesiannislassadne (Structural Equation Modeling: SEM) iislanunsadinsieisuusiinainvane
ylsinantsfnuanusaiiluldvsslevdludegsialénndu
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