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The Strategic Development of the Potentiality Community and
Membership Administration Management of the Credit Union
Cooperative In Bannadoem District, Surat Thani Province.
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Abstract

This research aimed at investigation of development strategies and also evaluated
the potential strategic development of the committee and members of the Management
Group of Credit Unions Cooperative In Bannadoem District, SuratThani Province. The research
was conducted through 3 phases.

Phase 1: Study of the potential problems, facing the management committee and
members of Credit Unions Cooperative In Bannadoem District, SuratThani Province.

Phase 2: Defined the development strategies of committee and members of
Administration Management of the Credit Union.

Phase 3: Evaluated the potential strategic development of the committee and
members.

The sample consisted of 125 people. Questionnaire was used to collect the data.
The data was analyzed by percentage mean and standard deviation. Participants in the
focus group who discussed evaluation of potential strategic development were luminaries
committee and members of Bannadoem District, a total number of 15 people.

The results of the study found that the level of investigation of the development
strategies has situations and problems at low level. The finance and resource, The
structure and work processes has situations and problems at high level for the
development. The capabilities of the organization has situations and problems at low level and
the Benefits to members and the community has situations and problems at the lowest level.
Evaluation of potential strategic development of the committee and members found out
that the Personnel have low knowledge and experience of their jobs. The Credit Union has
low fund and working capital to manage the system. They also put to fact that the operation

of cooperatives were affected by the economic downturn,
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Evaluation of Potential Strategic Development of The Committee and Members of the
Management Group: Strategy 1: The development potential of the structures and working
processes with properties of the board are clearly suitable for the role. Strategy 2: The
Finance and Resource documents for account processing are completely accurate. Strategy
3: The officials from the competent organization for development of the state and private
sectors are to give advice and assistance to help each other in the management of the
organization Strategic 4: The development to benefits from members appropriation of profits
in accordance with the prescribed regulations. The members receive benefits from committee.

Potential strategic development of the committee and members are to
management the Credit Union in order to develop at the highest level. The structure and
work processes need to develop at the highest level, The finance & resource and the

potential benefits to members and the community need to develop at the highest level.

Keywords: Strategic Development, Administration Management of the Credit Union

Cooperative
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