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Abstract

The purposes of this research were 1)to study the conditions of internal control
for budget management of schools under KamphaengPhet Educational Service Area
Office 22) to study the problems of internal control for budget management of schools
under KamphaengPhet Educational Service Area Office 23) to find the guideline to
develop internal control for budget management of schools under KamphaegPhet
Educational Service Area Office 2. The samples consisted of 125 of administrators,
vice administrators or teachers who were in charge of budget management of schools
under KamphaengPhet Educational Service Area Office 2 and 17 experts. 2.The
research instruments were a questionnaire and interview .The data analyzed using means,
standard deviation, and content analysis.

The research findings were as follow:

1. In general the conditions of internal control for budget management of
schools under KamphaengPhet Educational Service Area Office 2 were at the moder-
ate level.

2. In general the problem s of internal control for budget management of
schools under KamphaengPhet Educational Service Area Office 2 were at the moderate
level.

3. The guideline to develop internal control for budget management of
schools under KamphaengPhet Educational Service Area Office 2 were as follow:

3.1. The guidelines to develop internal control for budget management of
schools under KamphaengPhet Educational Service Area Office 2 for budgeting follow
up and verification were as follows :

3.1.1 For Environment, it was found that the administrators should
set the levels of staffs knowledge for their jobs. Job assignment should be proper with
staff and staff should be the experts in budgeting follow up and verification. Material
andrelated documents should be set .

3.1.2. For risk management, it was found that there should have the
committees for risk assessment and all staffs should be allowed to participate in job
analysis and risk assessment.

3.1.3. For activity, it was found that clear schedule of work should
be  set and let all staff know the schedule. All teachers should participate in giving
opinions. Supervision committees should be appointed to monitor both project and

classroom  supervision .
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3.1.4. For information and communication ,it was found that data,
work manual and job assisnment should be set. The guideline of evaluation should
be informed .

3.1.5 For evaluation, it was found that the process of monitoring
should be serious and continuous. Clear schedule of work should be set. Period of
evaluation should be proper.

3.2. The guideline to develop internal control for budget management
of schools under KamphaengPhet Educational Service Area Office 2 for resource
mobilization were as follows :

3.2.1. For Environment, it was found that school boards and parents
should be allowed to manage mobilized resource. School boards should be trained
to know how to mobilize educational resource. The administrators should have good
manners of working.

3.2.2. For risk management, it was found that all school boards and
stakeholders should know the necessaryof resource mobilization. The method of
resource mobilization should be set.

Keywords : Guidelines / Internal budget control / Budget administration
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