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TRAINING MODEL FOR COOPERATIVE LEADERSHIP
OF COMMUNITY PRODUCT GROUPS

IN NAKHON SI THAMMARAT PROVINCIAL
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ABSTRACT

This research aimed to (1) study the need and the opinion of the leaders in
the community product groups towards the operation of the groups of community
product in Nakhon Si Thammarat Province;(2) develop the model and training
process for cooperative leaderships in the groups of community product in Nakhon Si
Thammarat; (3) try a model for training the leaders in the groups of community
product, the evaluation, and the improvement of the model for developing cooperative
leaderships in the groups of community product . The samples used in trying the
training model were 30 female cooperative leaderships in the community product
group of the Suppanimit Foundation in Nakhon Si Thammarat by purposive sampling
from voluntary participants. The data collecting instruments were a training
evaluation form, observation, interview, and group discussion.

The results were as follows:

1. The study of the need and the opinion of the leaders in the groups of
community product towards the operation of the groups of community product
revealed that the participants wanted to be trained in the awareness in cooperation,
planning, and the link of the community product group network.

2. The development of the model for cooperative leaderships in the groups
of community product in Nakhon Si Thammarat from the study of the documents on
leader model and the need of the groups of community product leaders led to the
constructing of a model consisting of (1) the group leaders’ problems; (2) the purpose
of the model; (3) training unit. This model was assessed by 5 experts in the program
for developing cooperative leaderships with the IOC=1. Some parts of the model
structure were revised. The assessment results from each expert were then examined
for the appropriateness and harmony of the model with suggestions for improvement.

3. The assessment of a try on the model for training the groups of
cooperative leaderships was done by using the guidelines of training evaluation after
9 month training from the sample of female cooperative leaders in Suppanimit
Foundation. It was found that (1) the training participants showed their highest
satisfaction in the training process which covered the course purposes, met the
leaders’ need, and can be applied to the operation of the product groups, the lecturers
had knowledge in training with easily understandable activities, and suitable training
place;(2) the trainees gained more knowledge and skills after training than before
training in the participation, the use of cooperative principles, planning, the use of the
philosophy of Sufficient Economy; (3) changed behavior after training, the product
group used the principle of fair sharing profit to the members, they cooperated in
training the community product network of Suppanimit Foundation to the sustainable
situation. When they faced any produce or management problems, various
organizations cooperated in more participatory problem solving. From the assessment,
the suggestions and the observation of the try on model ; (4) Results builds the
organization increase a member, produce, profit and the asset operates to follow com to.

Keyword: The Model and Training process for cooperative leaderships,
The Groups of community product
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