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Abstract

The objectives of this study were: 1) to
analyze and examine the component of excellence
of National Defence Studies Institute. And 2)
to suggest ways to develop the components
of excellence of the National Defence Studies
Institute under The 20-year National strategy
and Government 4.0. The research methodology is
Explanatory sequential mixed methods research.
The research was divided into 2 phases: phase
1 quantitative approach and phase 2 qualitative

approach. The samples used in the quantitative
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research were 248 commissioned officers of NDSI.
The qualitative research Conducted in-depth
interviews of 9 people and 7 focus group discussion
from Strategic experts, Public Sector Development
and stakeholders from the Army, Navy and Air
Force. The research instruments consisted of
a Questionnaire for confirmatory factor analysis
and the guidelines for in-depth interviews and
focus group discussions.

The research found that the component of
excellence of National Defence Studies Institute
composed of Leadership, Strategic Planning,
Customer Focus, Measurement Analysis, and
Knowledge Management, Human Resource Focus,
Process Management, Results, and the model is
representative and consistent with the empirical
data. The qualitative research shows that the
National Defence Studies Institute Action Plan is
consistent with the Action Plan of Royal Thai Armed
Forces Headquarter that are linked and in line with
the 20-year national strategy and government
4.0. With suggestions for research by improving
human resource management, The use of good
governance, The use of information technology
throughout the working process. Add strategic
issues based on PMQA indicators, which will help
them become more effective in becoming a high

performance organization.

Keywords: Confirmatory Factor Analysis, National
Defence Studies Institute, National Strategy

(2018-2037), Government 4.0
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