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Innovative Strategic Management in Drug Prevention and Suppression of Narcotics Suppression Bureau

in The Northeastern Regions
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Abstract
This research is an exploration for new

innovations in the strategic management of
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drug prevention and suppression of the Narcotics
Suppression Bureau in the Northeastern Region.
The objectives are 1) To identify problems in
drug prevention and suppression of the Narcotics
Suppression Bureau in the Northeastern region
2) To evaluate public participation in drug
prevention and suppression 3) To analyze
the management process of drug prevention
and suppression of the Narcotics Suppression
Bureau in the Northeastern region 4) To propose
strategic management and innovation in drug
prevention and suppression of the Narcotics
Suppression Bureau in the Northeastern Region
by using a research method that combines
quantitative research and the qualitative research
that uses statistical data from different primary
sources by way of survey methods using a
questionnaire and content analysis from interviews.

The results of the research found that
1) Problems in preventing and suppressing drugs
of the Narcotics Suppression Bureau in the
northeastern region of illegal production, import,
export, and distribution of drugs. Security agencies
in the area also lack integration and interrelation
with neighboring countries along the border.
2) Evaluation of public participation in drug
prevention of the Narcotics Suppression Bureau
in the Northeastern Region. Participation in
listening to opinions and making decisions in
operations and evaluation. Overall, the average
level was at the lowest level. 3) Analysis of
the management process for drug prevention

and suppression of the Narcotics Suppression



Bureau in the Northeastern Region must develop
the required technology, there are also limitations
on manpower, budget, incentives, rights for
practitioners, and increasing ways for people
to report drug tip-offs. 4) Proposing strategic
management innovations in drug prevention
and suppression of the Narcotics Suppression
Bureau in the Northeastern Region includes
5 actions: 1) Technology 2) Allowance 3) Personal
Management 4) Narcotic Command Center

and 5) Data Personnel Base

Keywords: Innovative, Strategic Management,
Narcotics Suppression Bureau in The Northeastern

Regions, Public Participation
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