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Abstract

The objectives of this qualitative research
were to study the Counting Process, Storing,
and Distributing of inventory in the warehouse,
to study work processes of inventory operation,
to examine and analyze problems in the inventory
management. Lastly, to efficiently improve
performance in work processes in the clothing
warehouse, in Support Services Department,
the Royal Thai Armed Forces Headquarters, by
applying Kaizen theory. According to the Kaizen
Theory, the author used an ECRS as a tool to
improve work processes in the warehouse. This
study mainly focused on two (2) work processes,
which were (1) Inventory Auditing between
Physical Inventory and System Inventory for
daily inventory confirmation, and (2) Expediting
requisitions Order Pay cut. Findings showed
that the waiting time in work processes was
shortened. For example, the delivery time to
send a document to the Physical inventory took
1 day instead of 5 - 7 days. The duration time to
wait for having all required documents approved
took 1 - 2 days instead of 3 - 5 days. On top
of that, the requisition order pay cut process
normally worked only 3 days a week, with a total
of 9 orders per one week. The new process worked
5 day a week, with a total of 15 orders per
one week. Previously, we only got a total of
36 orders in a month, but the new improved

process yielded 60 orders within one month.

Keywords: Process Improvement, Kaizen Theory,

Inventory
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