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ABSTRACT

This research aimed to : 1) study the organizational culture and results based
management affecting the performance effectiveness of Local Administrative Organization,
2) study the relationship of the organizational culture and results based management affecting
the performance effectiveness of Local Administrative Organization, 3) study the influences
of the organizational culture and results based management affecting the performance
effectiveness of Local Administrative Organization and 4) to propose development of the
performance effectiveness of Local Administrative Organization. This research was to study
in Local Administrative Organization in Nong Bua Lamphu Province area. The study was a
mixed method research. The sample groups used in quantitative research were 354 persons
including administrators, councilor, civil servants, and employees from Local Administrative
Organization using the stratified random sampling and simple random techniques. The
instrument used in research setting was questionnaire. The statistics used in this research
were frequency, percentage, mean, standard deviation, correlation analysis, and multiple
regression analysis. The samples used in qualitative research were 14 persons from
administrators 7 persons and deputy chief for 7 persons from Local Administrative
Organization using the purposive sampling techniques. The research findings revealed that:

1. The organizational culture included: adaptability culture, achievement culture, clan
culture, and bureaucratic culture. The results — based management included: strategic

planning in the public service, budget allocation, measuring and monitoring performance,
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and motivation and rewards. The effectiveness performance included : management,

personnel management and business council, financial and fiscal administration, and public
service.

2.The relationship between the organizational culture and results based management
affecting the performance effectiveness of Local  Administrative Organization were
correlated in the same direction (r=0.67-0.79) at 0.01 level of significance.

3.The 7 factors influencing the performance effectiveness of Local Administrative
Organization consisted of adaptability culture, achievement culture, clan culture , strategic
planning in the public service, budget allocation, measuring and monitoring performance,
and motivation and rewards.

4. The guidelines on creation the performance effectiveness of local administrative
organization should be on using the adaptability culture and the results - based
management focus on the strategic planning in the public service and the participatory
management and steps by clinging the key performance indicators of Local Performance

Assessment (LPA).
Keywords : Organizational Culture, Results Based Management, Performance Effectiveness
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