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ABSTRACT

This research aimed to study conditions, expectations, to formulate strategies and
to examine feasibility, suitability, consistency and usefulness in the implementation of
strategy of Provincial Education Office administration development. The research population
consisted of provincial education officers, deputy provincial education officers and all group
directors in 77 provincial education offices with the total number of 770 people. The sample
group used multi-stage random sampling using the Crotchy and Morgan tables. The sample
group of 260 people were as follows: 26 provincial education officers, 26 deputy provincial
education officers, and 208 group directors conducting a participatory policy research in 2
phases, namely, phase 1: basic information study, phase 2: strategy development. Statistics
used to analyze data comprised mean(X), standard deviation (S.D.) and (PNI Modified) Index.

The research results were found that:

1. The condition, expectation, management, Provincial Education Office, condition
of the implementation of work scope in 8 areas, namely, administration, human resource
management, policy and plan for educational development, supervision, monitoring and
evaluation, private education promotion, youth scout, the Red Cross, student affairs and
internal audit, in overall, were rated at a high level in all aspects (X = 4.50). Expectations for
administration, in overall, were rated at the highest level (X = 4.64) and the expectations in
all aspects were rated ata high level,the needs, in overall, had value of PNI Modified
between 0.03 and 0.15 with overall=0.12.

2. Strategy for Management development of Provincial Education Office on

administration consisted of 6 goals, 11 strategies, on human resource management consisted
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of 10 goals, 17 strategies and on policy and plan consisted of 7 goals, 15 strategies, on
educational development consisted of 9 goals, 28 strategies, on supervision, monitoring and
evaluation consisted of 8 goals, 21 strategies, on private education promotion consisted of 4
goals, 9 strategies, on scout activities, the Red Cross and student activities consisted
of5¢goals, 14 strategies and on internal audit consisted of 2 goals and 7 strategies.

3. The strategy examination of management development of Provincial Education
Office in consistency, suitability, possibility and benefits in practice was found that the
strategies for the management development in work scope of Provincial Education Office in
8 areas were consistent, appropriate, feasible, usefulness, in overall, wereat the highest

level.
Keywords : Strategies, Management, Provincial Education Office
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