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ABSTRACT

The objective of this research were 1) to study the positive experiences and the
impression of the customers on the service of ABC Bank employees in Khon Kaen Province by
appreciative inquiry, and 2) to propose guidelines for enhance the competency of ABC
employees. This study was qualitative research and action research. The findings of this study
found that the potential of customers’ needs were service minds, employees were
knowledgeable about products and services, willingness to provide services, providing advice
and advice that were beneficial to customers, employees solved problems for customers,
staff understand customer needs, constant customer follow-up, staff are able to offer products
that meet customer needs, employees have communication skills that were easy to
understand, and staff provide accurate and complete information. Guidelines to enhance the
potential of ABC's bank clerks following 4 projects namely: Project 1 Share Knowledge, Project
2 One Dream, On Goal, One Team, Project 3 Match Buddy, and Project 4 Outing Offsite. Finally,
the result of the potential of ABC's bank clerks, it was found that expert grade A increased

36.36%, and grade B increased 21.43%.

Keywords: Competency, Banking Business, Appreciative Inquiry
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7 | nastiaudidgydugnailu 3 17 | Sndndasivieuinisind 9 1
FILYAAA
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2 | wiinnufianufifenfundndasivag | 25 | 10 | wineulvideyaldeggnieaazasy | 3
U3INg AsY

3 | endnlaliuinig 11| 11 | ndheulanuiseui 2

4 | nnstiduuzdiuazdwinvdidu | 11 | 12 | wihoudimsuinsiisins 2
Useleviungnen

5 | wilnewanansaudUeymilvtugnala 9 |13 | mswawinuenislivinisuasnis | 1
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6 | winnudlaanudeinisvegna 3 | 14 | nsbianudgyivanAluseyana 1

7 | nsquadaniugndtetssieides | 3 |15 | whoudlanuedda 1
asiiame

8 | wineuinauendndueildnsann | 3 | 16 | wiiowilyadnamia 1
ANUABINTVDIGNAN
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wazntnnulideyaldegsgniewasasuaiu uaztadendugalaeau (Divergence) lawn wiinaiud

(%

AMuITaUR nennulinsuinsisiasy msimwinuznsliuinisuaznmsienu mslienudidey
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fugndndusiayana wilnoudanuesds wezndnaudyrdnainia

2. UINNMTNAIUIANSATWNUNIIUSUIAS ABC A9%IAVDUKAU
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v

alsAadanvzimundnen nvannaulryinulaegnadiuseansS nwunauy
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2.2 N3AUNU (Discovery) INMsdunuaignAvibidunugasInAiddgy Ae
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2.3 n1599ilu (Dream) dsinnaiulunisieny fe dnenmlunisiieuveamdneu
Wi uuaziinaumudnang mifnuneuduivinvmenisiuifiaenudengsedu Ann

NARNAUN
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wiinaw waznisas1an1sludiin 10X (SHARP Model) Tnglvmsinauduglumigndneiediu
lasensn ¢ Jul Wuvge Wuianssuionisadisanuduiusduiniegluiia n1svia
AanssusiuasihlifnanureuaaIsAuAsenaINNT9L TupueRgatunsanasawaniudeu
Feug asuniudgmt guassalunisvinau wazuuinienisui dagvn advayuyieiviedunigld
A 12 b=} IS o a A LY
ussmenaynawu lifuesen lnednisifanssuuenaniunsiuiu
PINUUININTHRNANEANVBINTNNUTUIANT ABC fIgguviseansn 9 4 159015 ay

1AMIm15199 5

A151991 5 AJUMLIM RN ITRNANENMNTNUEWIANT ABC Farinvauwny

i 1A39n13 S282LARHUNT {Suiavau quUszann (Um)
1| dnuna uustu 1 wownay 2563 Wusuly UNENIITONEY NIUBIY -
2 | One Dream One Team One 1 fwaw &9 31 N3INHIAY 2563 UNENIITONEY NIUBIY 965
Goal
3 | Uviedd nowA 9 Tquieu 2563 UNENIITONEY NIUBIY 3,500
a | Wl Wuage lnsunaay 1 ass UNEANIITOTIE NIULY 2,500
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2.5 n15UJUR (Destiny) loiuwimenisiaudnenmitliesniuuwdiungnisufua

TnendnaunnaudidiusiulunisfuaziinmuudaunssweinudnvusddouasAnsssuveminmy 1
Tandnonmlunmsyinulifitedy nnsavesmshlulfiflutafeusmesuiufoudquiou we,
2563 wuh udsidulaseanswinmuddneninisiy NIANAIINNAIUIIYYARAVBINTINIUY AL
Dufidermginan Afiududenay 36.36 uasinan B 1itudu Sevay 21.43 aiFeuifisutuns

UseluNaNUNINUNauinlasInNig A9m1s1en 6

A15199 6 NAINNTITUSTELIUNAIIUNLNIY

, foulAsanns yaelAsInIg Laeaznisasunlag
Uszmanududiisrney

nsA A s B nsA A 1n5A B 1A A 1nsA B

duido SMEs 0 2 0 3 - 50.00
Fuderhu 0 0 0 2 - 100.00
Fudesouaniiu 4 17 3 15 -25.00 -11.76
Usgiudin 3 9 5 14 66.67 55.56
N2IU 2 2 3 3 50.00 50.00
Huen 2 12 a4 14 100.00 16.67
39U 11 a2 15 51 36.36 21.43

anUsiewa
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Y
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