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ABSTRACT

The current environment of business operation regularly changes, whether it is the
aspects of economic, society, politics, technology and health, especially the change caused
by the epidemic of COVID-19 that affects economic contraction. Therefore, it causes all the
business need to adapt and find guidelines to operate the business and create competitive

advantage growth over long term stability. However, franchising is an alternative for those
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who are lack of entrepreneurial skill knowledge of doing business but intend to be an
entrepreneur and be successful in short time. The advantages of a franchise business are
high chance of success, widely known brand, service provided by the franchisor, including
save cost on raw materials and advertisement. On the other hand, there are also cautions,
namely: a conflict between the franchisee and franchisor and high cost. In consequence, the
method for consideration before deciding to buy a franchise are to evaluate the factors as
following: personal characteristics of the franchisee, investment, business interest, choosing

systematic franchise, and asking for more information from the franchisor.

Keywords: Entrepreneur, Franchise, Franchisee, Franchisor, Franchise Fee
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