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ABSTRACT

The purpose of research to 1) study the Instructional leadership components of
secondary English language teachers. Northeast 2) to create and develop a model for
academic leadership development for secondary English language teachers. And 3) to monitor
and evaluate the effectiveness of the Instructional leadership development model of teachers
of secondary education in English. Northeast According to the developed pattern this research
is four-stage research and development: Phase 1 Composition study consists of document
analysis and related research. Expert interview And survey research The sample groups were
Secondary English teachers In the Northeast, 381 people used a 5-level estimation scale
questionnaire. Data were analyzed using frequency, percentage, mean and standard deviation
Phase 2. A Study of the Academic Leadership Development Model for Secondary English
Language Teachers Northeast From interviews with 9 experts to draw up the pattern. Check
the pattern sketch using an expert. Model Creation and Confirmation by Specialist Phase |l
Monitoring and Evaluation of Model Effectiveness. The experiment was conducted with a
teacher who teaches English in a secondary school. Under the Office of the Secondary
Educational Service Area 22, a total of 30 persons were analyzed by means of average. And

standard deviation.
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The research results were found that

1. The Academic Leadership component of secondary school English teachers has
five components: vision and learning goals English teacher skills Use of educational media and
technology Professional Development of Teachers of English Language and Morality and Ethics
of English Teachers.

2. Model for the Academic Leadership Development of Secondary English
Language Teachers the Northeast consists of principles, objectives, content, development
process. And measurement and evaluation this is done over a 2 day period using the Academic
Leadership Development Manual. For teachers of high school English Northeast, amount 5
units for the actual practice and exchange knowledge

3. Results of Using the Academic Leadership Development Model of Secondary
English Language Teachers Northeast Secondary English language teachers who participated
in the research had higher academic leadership after participating in the experiment. The
effectiveness index of academic leadership development for teachers of English at the
secondary level. The northeastern region is equal to 0.7625 or 76.25 percent.

4. Applying the knowledge and experience gained to develop oneself and develop
the work of teachers of English at the secondary school level under the Office of Educational
Service Area Overall at the highest level.

Keywords: Leadership, Instructional Leadership, English Language Teachers
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