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ABSTRACT

Academic article on an analysis of the supervision environment to the educational
supervision system reform strategy to develop the quality of national education. The Educational
Development Plan, Phase 13 (2021-2026) has the objectives of 1) to analyze, synthesize the
needs of graduate users at the graduate level. Humanities and Social Sciences Doctor of
Philosophy Program Academic Supervision and Educational Development Faculty of Education
North Eastern University. The Confederation of Educational Supervisors of Thailand and Beijing
Silk Road Xinyu Culture Exchange Center, China. The tool is a questionnaire and relevant research
documents. synthesized by applying SWOT Analysis and 2) an online academic seminar on Critical
Needs of Doctor of Philosophy Program Users. Supervision and Educational Development
Department Faculty of Education North Eastern University through the management process of
the Confederation of Educational Supervisors of Thailand.

The results of the study concluded that

An analysis of the supervision environment has been carried out into the educational
supervision system reform strategy to improve the quality of national education. Online Academic
Seminar on Critical Needs of Doctor of Philosophy Program Users Supervision and Educational
Development Department made aware of the strengths, weaknesses, opportunities, obstacles,
and suggestions for reforming the educational supervision system at all 3 levels, namely, the
Office of the Basic Education Commission; Educational service area office level and school level
To lead to strategic planning in developing the educational supervision system reform, monitoring,
evaluating, promoting and supporting the drive for educational quality development at the level
of educational service area offices in terms of development and use of school curriculum

principles to further develop the quality of national education.

Keywords: Environment Analysis, Strategy, Educational Supervision System Reform
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