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ABSTRACT

A Model of Transportation of Sterile Medical Supplies: A Case study; Central supply,
Srinagarind hospital, Faculty of Medicine, Khon Kaen University. The objective is to study the
process of transportation of the central supply and to establish guidelines of the efficient
transportation of the central supply. The instruments were the semi-structured interviews. During
2018-2019, the inventory level of the central supply unit has increased by 6% due to the growth
of work. The manual trolley operation process is implementing two times per day for distributing
and supplying the medical equipment to other departments. This supply model is carrying 6
boxes (60 litters capacity) at each delivery time. The transportation distance is 1300 meters max
and 500 meters or 15 min and 10 seconds, 8 min and 12 seconds, respectively. The department
has executed the “Health Object” (HO) software to enhance the medical equipment-tracking
system. The health object practice is working through the barcode searching, medical expiry date
and reclaim process. The findings of this study were; transportation, delaying in the sorting
process, wasting of work process, and waiting time of the production process and transportation
overlapping. The effective model of transportation of sterile medical supplies was created to
enhance the transportation routes and congestion and to shorten the transportation time by 2
minutes. The health object information technology was implemented to decrease the time
wasting of work process, and transport tacking. This technology was improved the speed of

transportation and working process effectively.

Keywords: Losgistics, Sterile Medical Supplies, Central Supply, Hospital
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Uszanuadndiuveslszuing wazivualidadiuves dnwaziaulalulszsins wirdu 0.5 szdy
AmunaaAdeuil sauduld 5% wazseAuaudeiu 95% annsaduumTLIAYeINgufeE 1Ty
Uszrnsiifvuadnlddaus 10 autuluanmnsomdnundnauisunmieiisnasaviusivasade
Teun shmthununmededtgnaauaziimthitludng TWnnsduuuuianzasiman 6 Mo nudmau

159 AU

15815V INITRALITY URIINYIFENIANLIUBDNLAYINTD 30



U7 12 atuft 2 oy - fiquioy 2565 B —

3. 528217a11UN157998
ideldszesnailunsfinuidausiidion wgainiou 2562 - unsau 256auinsTunadou
08.00 1.-16.30 . uazTuans o1find Turandaus 08.00 U.-16.30 u.)
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[y

4.2 minmaesesiiefltlunsiutoyaide
1) n5vaeutAseaiielnonisihuuudunival Luudunn aueres1asdfiuInunas
QL%Wwﬁi’wmu 3 Y
2) thuvudnuaiiuudanafiiunismsisasuudiudoyannngusiosis
5. MaiuTIuTINtays
5.1 mafiudeyanisnianniaenassusudenanenars Ay uagn1sided
Aertes ielddunumemasuidisunmsufifnulufansusing 4
5.2 maiudeyalgugiviedoyaninauy
5.3 Buniisdoiflevernueyaszilunisiusunudeyanuide
5.4 ¥hnsfnwlaeisdunansaituneunisufoRnunuuiidusiuwagldfidnsm
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6.2 MINATIEN U Ingou auassa lanid (SWOT) v8e5uuHO (Heath Objection : HO)
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“Baseline” TIME-FUNCTION MAP
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