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ABSTRACT

This research aimed to 1) study needs of schools under Phasi Charoen District
Office, Bangkok, to develop as an innovative organization and 2) develop guidelines for being
an innovative organization. The population included 395 teachers and administrators in
schools under Phasi Charoen District Office, Bangkok, and a sample size of 191 was
determined using Krejcie and Morgan statistical table (1970). The instrument included a
Google Form, 5-scale questionnaire with a reliability of 0.95 and a Structured Interview. Data
were analyzed using percentage, mean, and standard deviation. The results revealed that 1)
the overall need for being an innovative organization in six aspects was at a high level. When
considering each aspect, it was found that significance of personnel was at the highest
mean, followed by shared vision, communication, structure and appropriateness,
environment, and personnel development was at the lowest level. 2) Guidelines for being

an innovative organization consisted of 6 aspects and 6 developmental approaches.
Keywords: Needs Analysis, Innovative Organization
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