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ABSTRACT

The present study aimed 1) to investigate in the current situations, desirable situations
and needs, 2) to investigate the digital leadership development guidelines of schools’
administrators under the Office of Khon Kaen Primary Educational Service Area Office 5.
The research was divided into 2 phases. In the first phase, a study of the current situations,
desirable situations and needs of digital leadership development of schools’ administrators, the
sample was 308 consisted of schools’ administrators and teachers who responsible for the head
of personnel department come from a stratified random sampling. The tool is a dual-response
form with .91 of reliability. The instrument used for data collection was Pair response
questionnaire The statistics used were percentage, mean, standard deviation and need index.
Phase 2 Guidelines for developing digital leadership of school administrators and assessed
the guidelines by 3 experts obtained by purposive selection. The tool used is A semi-structured
interview form and a suitable and feasibility assessment form for educational institute
administrators' digital leadership development approach. The research findings revealed that
1) the current state of digital leadership of school administrators as a whole was at a moderate
level. The desirable state of digital leadership of school administrators was at the highest level.
Digital Leadership Needs of School Administrators Ranked in 3 order of importance, namely
digital vision, followed by digital literacy and digital learning culture, respectively. 2) Digital
Leadership Development Guidelines for Educational Institution Administrators consisted of 6
main approaches, consisting of 26 sub-approaches, which were at the highest level of suitability

and at the highest level of feasibility.

Keywords: Guidelines to Development, Digital Leadership, School Administrators
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