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ABSTRACT

The objectives of this research were to 1) study the current situation, the desirable
condition, and needs for innovative leadership of school administrators under Khon Kaen
Primary Educational Service Area Office 3 and 2) study guidelines for developing innovative
leadership of school administrators under Khon Kaen Primary Educational Service Area Office
3. This research was a Mixed Methods Research. The sample group consisted of 306 school
administrators and teachers using Krejcie and Morgan Table. They were selected by Stratified
random sampling and Simple random sampling. The research instruments were a 5-level rating
scale questionnaire, the semi-structured interview form and the assess suitability and feasibility
from. The statistics used for data analysis were percentage, mean, standard deviation, modified
priority needs Index (PNI modified) and content analysis. The results of this research were
found that: 1) The overall current conditions were at a high level, the overall current
conditions were at the highest level. The priority needs index, ordering from the highest to
the lowest, was as follows: Creative Thinking Innovation, Creating an innovative corporate
atmosphere, Innovative strategy, Vision for change, and Teamwork and participation.
2) Guidelines for developing innovative leadership of school administrators, consisted of 5
aspects and 15 guidelines as follows: 1) Creative Thinking Innovation had 3 guidelines,
2) Creating an innovative corporate atmosphere had 3 guidelines, 3) Innovative strategy had 3
guidelines, 4) Vision for change had 3 guidelines, and 5) Teamwork and participation had 3
guidelines. The appropriateness was at the highest level, the feasibility was at the highest

level.

Keywords: Guidelines for the Development, Innovative Leadership, Current situations,

Desirable conditions
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