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ABSTRACT

The objectives of the research were 1) to study the current condition, and needs of
the sustainable leadership of school administrators under the Chaiyaphum Provincial
Vocational Education Office and 2) to study the guidelines on developing of sustainable
leadership for school administrators under the Chaiyaphum provincial vocational education
office. The mixed method was chosen for collecting the data. The study was divided into
2 phases; phase 1: studying the current conditions, desirable conditions, and the needs of
the sustainable leadership of school administrators. The population for this phase consisted
of 191 school administrators and teachers acting as school personnel supervisors. The research
tools were the dual-response format with reliability value. The reliability value of the current
condition was at 0.844 and the desired condition has a confidence value of 0.797, phase 2:
studying guidelines for developing the sustainable leadership of school administrators
under the Chaiyaphum Provincial Vocational Education Office. The research instruments
in the second phase were a semi-structured interview form and a questionnaire
on the appropriateness and feasibility of the guidelines for developing the sustainable
leadership of school administrators. The data analysis statistics consisted of the frequency,
percentage, mean, standard deviation, and Modified Priority Needs Index (PNl pogified) @nd
content analysis. The result of the research were found that: 1) the overall current condition
were at a high level. The overall desirable conditions were at the highest level. The first
3 needs of the sustainable leadership of school administrators were 1) the continuous
and long-lasting development, 2) the systematic competency for developing the organization
efficiently, and 3 ) the fairness, transparency, and accountability, 2) the guidelines for
developing the sustainable leadership of school administrators under the Chaiyaphum
Provincial Vocational Education Office. There were a total of 7 elements, consisting of

21 guidelines.

Keywords: Guidelines for Development, Sustainable Leadership, Current Situations,

Desirable Conditions
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