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ABSTRACT

This research aims to: (1) examine the current conditions, the desired conditions,
and the essential needs of the competencies of school administrators toward excellence in
the digital era; and (2) study the guidelines for developing the competencies of school
administrators toward excellence in the digital era. The research and development process
was divided into two phases. Phase 1 examined the current conditions, the desired conditions,
and the essential needs regarding the competencies of school administrators toward
excellence in the digital era. Phase 2 explored the guidelines for developing such
competencies. The findings from the study of current conditions, desired conditions,
and the priority needs index were used as a basis for constructing a semi-structured interview
form to be applied to the target group in order to draft development guidelines for enhancing
the competencies of school administrators toward excellence in the digital era.

The research findings revealed that: (1) Regarding the current and desired conditions,
as well as the essential needs of the competencies of school administrators toward excellence
in the digital era under the Office of Khon Kaen Primary Educational Service Area 5, the highest
priority need was digital leadership competency, followed by networking and collaboration
competency, digital management competency, human resource development competency,
and the lowest priority need was technology and innovation competency, respectively.
(2) There were 15 guidelines for developing the competencies of school administrators toward
excellence in the digital era under the Office of Khon Kaen Primary Educational Service Area
5. These guidelines were found to be appropriate, feasible, and beneficial for use as directions

in enhancing the competencies of school administrators toward excellence in the digital era.

Keywords: Development of school administrators’ competencies, Excellence in the digital

era, Guidelines for developing administrators’ competencies in the digital era
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Ausmsanufnulugaddvaicmiunsenindsanududulunisfianuasadaanuduiusiunig
\Aseeneuen (External Stakeholders) iaifiaiUszd@nsnnlun1susmsdinn1smsnegIns n1sseay
AMUAR TIudssharuianssukazinaluladivnd q wnldlunstuirdeuaniudnuilivi1ig

AN duaaluuSUNvaIiiuiwe 5 ag1esalilas uananildiannmdasdunulAnvas (Yukl, 2013)
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NnandrnudAgremganssun e inywdunieuen (External Leadership) lngseydnauni

Usvauanudniasesdinnuansatunisduimunu (Representative) N151959778509 (Negotiator)
uaznnsaiIaLa3edne (Networking) 1 on1sidnisdeya ninens waznisatvayuisuduain
niagauniguen dedeidutadedidydenisiiesdnsluganudiialuaninuaindeoud
nsasuudategesniiiliuimsiauannsalunsiimaluladadvauldiiewaun

aa v

aeAnTuaziiuUsEaninnlunisusms nswanaussougves uimsanuAnuluganda

(3 4

AITATBUARY 3 AIUNAN LAKN NISAMUINTNEINTUYWY: HuSuisasduasunavatuayulvng
uazyaaInTnansAnuldsunisiineususnuneluladadviasgasioiilos 1w msldszuy Leaming
Management System (LMS) wazia3 a9ia Al il oaelunszuiunisidaunisaeu soudni151
wnanvlasuAdviangIeluauuIms (Avolio et al., 2009) M3as1ATEUIBUAYAINTINID: HUTUNS
msldunannesuRIvia 1 Google Workspace %38 Microsoft Teams lunisaiaasevienisiseus
sevinalsadou mirenunnsine) wazyuvy WeuaniUasudeya nswens uazuuImsUjoa
Aduda Jeheduaiailinsuimsdanislsadsuiinnubanguuazaenadesiuanudonisves
F9AUAINA (Northouse, 2021) N1SUSHITIANISLTIRINA: AsENIsUIWAlLlaE L1Yu S¥uU ERP

(Enterprise Resource Planning) ulglun1suimseuuszunaliaznineinsvedlsauiou saudensly

'3
a

wnanWasy Big Data way Dashboard LW 83ias1eikullduvesdayanii oo unadugns

vosniFuulaznsandusuveslsassulwliugInTu (Brynjolfsson and McAfee, 2014) f9tiu

L% 4

NINAUIANTTOULARTAVDIUIMITADUANWINURUINIAINAT FvdrelrlsaSeuaunsauims
Famisldegrsiiuszansanuazaenndeaiunisiudsuudasvesyafdsa 4 sazdnalinanim
msfnwRtuLarasaudeilussduanald

an i fasvasdaussauzfuimsaniudnvidiuiaiovisnazaiiusiude nuin
Taenwsaw ngusetnsdlmnuemaniseglusefuanndign (X = 4.50, S.0. = 0.50) Inslanizog1ads
Tushunsafraniediessivaina dsiladegean (X = 4.53, S.D. = 0.50) MnHANTITBANUT

a LY

nquseglinuaanidliaussauzvesduiiisanudnugrududdlugandva dunietne
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v o {.’J v [

wazauTilsagly seAulnian Nallenailiewnainanudnyilutagtuindudesinlimiuusun
vaslaniliUfsundacluag1953ais7 (Globalized and Digital World) & 141n13n15@ nw13 96 0ad]
a ' Y] = v o a | a 9 = |
aussausfigandtanindagUuiioduinisudsundas lnsanizeg1edanis asraunienie
anusufeluszavaina Fadunalndidglunisihuinnssy eadaiug wasuwiljuandude
1NFA1UTLNALINRIUINITIANITAN WL UN 9D U WBNINLTIADAAADINU BUIARYBY (Yukl, 2013)
nnafsanudAyvenginssun1te g wiunteuen (Extemnal Leadership) Ingseyindin

MUszavmudsadesdauainisalunisidudauny (Representative) N19L95917 850
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(Negotiator) kagn15as1uATaUNe (Networking) i an1sidndevaya nSnens wagnisatuayy

Pdnduanuihenuneuen Jadeidudaduddysenisihesdnsliugaudnialuanimwindeund

mMsUasuulasegsInsIiall aninificsrasduasaussauzuivnsaaudnmaunsauusesndy

a v 4

3 wuamediAn laud Asasuasaniediineddna - Jusmsaisidanuaiuisalunisiy

Y

walulagduiuseyndldlunisusmsdanisuazniswaunlsaieu wu n1sld Al wag Big Data

aa o

lumsiinsgideyaivenisinduls myiwumdngasnsessunisBeuslugafdva wagnsusmsny

Y

Aunsidunannasufaia (Avolio et al., 2009) NMSHAILILATBIELAEANUTINT DR IUNALULAE —
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AUTMIAITHLASUNNTAT AT Y IEAUTINT aTENI LT uTeU MiIEUNIATT warAIALDNYY

Y]

HuuNanNesuAIa LW Microsoft Teams, Google Workspace wag Cloud-Based Collaboration

Tools i auaniUd suasdAnus kaznine1nsnsAnuliiinuselevilgega (Northouse, 2021)
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N15UIMITIANIST9RAINa0E1981UsEANTAM ~ JUImsasly seuu School Management System

(SMS), Learning Management System (LMS) uag ERP Tun1susmssuuseune miﬁmmmaé’mqwé

vosniSeu uaznsuSulsmdnans wiellsaseuaunsadiuanulaegeiiussdnsamuazlusda
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(Brynjolfsson and McAfee, 2014) 21AKUINWAINGY MINFUIMTAUNTONHUIANTIOULAURIIE
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Fanad9Adsia Meiinan1s3denudn aussougdungi1sAaia (Digital Leadership)
& o v o & 9 g & I Y Y a =
Juaussaugnianudesnsdndulumsiaungegn eloradunse widguimsuazazeniasil
anuanasatumsidmaluladuazuinnssuiugveglusezaunumela @eaziouinnisil PNIanluy

sumaluladuaruinnssy) uimuvhmeiuiesaesnsiasuinugyaidade nsiausiiunis
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ANUAALAT T AIUGTTUBIANS muwmaqamﬁmﬂuw AMRUAT TN AULTIA TV aN TALAU
a519ussdumala wagduLad aumqua EJULLU@QSUU’]WIMEUW?JENEQ’]uﬁﬂ“ls"ﬂ,ﬁ I RFGRFRET

Tunsusmsdanis waznisldmaluladdeseganeldnisuiffiussansnmauadvaiduwnuman

aa o

lnenisldszuuteyaniuaislunsusmsdanis nqudn1sn1einnieiisia (Digital Leadership

Y

a

Theory) nmggumddvadeduinvedAgresuinisanudnulugafdia lnenisuimelulad

wdseynaldlunisusmsdanisaniudnwinaznisiauinisAnwnsluaiunisiseunisaounas

a ¥ o vV aa aa v

A1TUINITIUY Wf]i%g]ﬂﬂﬁ']']ﬂﬂﬂ?ﬁﬂﬂdﬂ?ﬁ@ﬂN?ﬂﬁ]ﬁ/lﬁﬂﬁﬂﬂ’]ﬂ%l;ﬂﬂiUIﬁgLLazﬂWiLﬂaSULLUﬁJV]Nﬂﬁma

Y

TusEUUMSAnY JedenmdasiuauIseues (Collins, 2001) AlavinnsAnE LS og ANUNIEHUINA

q

fa (Digital Leadership) PNI GG uazdlUaAuNUI1 Level 5 Leadership: mimammamqmaams
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AMEHINFTAET kansdmINfeIn1sENiiaLysiy (Professional Will) Tunsduiadiou

wlaueAdvia windanuueuten weilazsuilinuassdulunieuazaaiuainyaains (Confront

the Brutal Facts) Faduilavesnistresinsgminudslnglugail msimunduiluduiazdieasne

Ly

wwamslndlunsusumsdnulviaenndesivyafdna. ngufinieviswazausiuide (Network

9

and Collaboration Theory) ngufjiilvinanudAyiun1sasIuAIaveNiiussansnimuasnisiiau
Sufulussnsiieussaidmanefdenis lnensldnalulagluniswenlesdayauazninginssing <

FENINUABINTIUADIUA NYILAaLRIANTAEUN Faarunsaii uUsedniaanlunisvinau

wazantaininag 9 e (Castells, 2000) MsasapIaslulIneNIsAnwIsduasINSLanUaYY

a a a [ aa o

ANUTRaENINeINTlAeg19lusEANT AN Naun15uTMITIANILT9AI%a (Digital Management
Theory) nM5U3M 3TN dsadvaiunsldmalulaasaumatazssuuadvalunisiiuussansam
lun1suimsau wu n1sldssuunmsdnnisteyalsuiou (LMS) wagssuuusmsningnsuywd
(HRM) Wuinaluladiiviuaite nguiddieliduinsamisalddeyanazinalulaslunisdndula
I¢ognailusgansnim, annsvnauisdeusasiiiunnaulusslalunsusmsdnms (Hitt et al, 2016)
fusmsfidanssouzduiazannsnmugunineinsuagnsruaunsing q lulsedoulfegamnzay

a a Aa
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aa v

2.2. LLU'W]’Nﬂ'ﬁWGMU']ﬁ@JiiﬂU‘”NU?MWiﬁOWUﬁﬂH"Iﬂﬂ’]’]@JL‘Uumﬂiu‘ﬂﬂ@ INa denndlneu
L“Wlﬁu% NsANEIUTEONANHIVDULAU LU 5 3J‘Vl\‘1‘1/1llﬂ 15 WU JANNNUIZEL mwmﬂulﬂléf

warn1sun g Usslevdii ol usuinianiswaiaussaus usmisaniudnwiganuidude

aa v (%

luganda daiadinauaiiuiinisfnuidssaufnwiveuwiu e 5 danafewinnu 4.22, 3.87

(%)
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Y @

Tuwsagiuegluszaugs Jeagreuliiuisnnuniounazanudululdlunsiuumnsldldiie

1y
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v

HuSsanudneaunsaesuelalaglduuiAnain “Digital Leadership” (Bennett and Marshall,

e

aa v

2019) Fagaudunisiasuasieinveaiunisuimslugafdialiiud usmsaniudnel lnensly
walulaguazuinnssulunsusuusaasimuILuImniIanIsusms msiauiaussaugluaudg 9
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anuAnunsesUTudanirgnisldmaluladuaruinnssulunisuimsnisfine) wwimamaiilad
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