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ABSTRACT

This study examines the impact of work motivation on the organizational
commitment of Generation Z employees in Mueang District, Khon Kaen Province.
A structured questionnaire was used to collect data from 311 Generation Z employees by
using connivence sampling. Data were analyzed using frequency, percentage, and stepwise
multiple regression analysis.

The findings indicate that motivational factors—such as organizational policy and
management, supervision and control, career advancement, job security, working conditions,
salary and welfare, responsibility, and relationships with supervisors—significantly influenced
organizational commitment among Generation Z employees. In contrast, factors such as
respect, personal accomplishment, nature of work, relationships with colleagues,
relationships with subordinates, occupational status, and personal well-being showed no
significant influence on organizational commitment.

These findings offer valuable insights for organizations aiming to enhance
motivational strategies to foster greater engagement among Generation Z employees.
Ultimately, improved engagement may contribute to reducing employee turnover and

recruitment costs.
Keywords: Work Motivation, Organizational Commitment, Generation Z employees
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