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ABSTRACT

The research focused on the topic of “The Development of Professional Learning
Communities to Enhance Innovative Leadership in Teachers of Trueplookpunya Model School
under Udon Thani Primary Educational Service Area Office 1”7. The purpose of the research
was to develop the activities of Professional Learning Communities (PLC) to enhance teachers’
innovative leadership. The qualitative research was used to be the methodology by using
In-depth Interview with the semi-structured interview for collecting PLC activities which
reinforce teachers’ innovative leadership information. The in-depth interview was used in
school’s PLC activities period. The school’s PLC activities period was scheduled from Mondays
to Fridays between 3.00 P.M. to 4.00 P.M. The data collection was held for 10 days. Every
single interviewer was provided with the research detail, and Q&A was arranged before
the interview started. The target in this research was 10 Bannongwanongpai School teachers
under Udon Thani Primary Educational Service Area Office 1. The result was found that PLC
activities which strengthened teachers’ innovative leadership consisting of 5 activities as
follows; (1) Innovation Inquiry (2) Prototype & Reflection (3) Collaborative Learning (4) Vision

& Inspiration and (5) Track & Showcase.

Keywords: Teachers’ Innovative Leadership, Professional Learning Communities (PLO),

Trueplookpunya Model School
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“nsRnRINNanILAsBlleNvin PLC Ansauiy 1wu Check List 50 Logbook ¥inlsisiuin
amghilildiAnanussiunialasgrafes wiinainnisiidesaznisdanadiiesnie ” (§lideya
1 6)

“aU3N13 Showcase ¥1MIALTINAT Present uinnssuveRates Ao SOFT SKILL dAyves

o 1%

wgall Tlouafnins wisiesdeansuazldutihaluie” (ideyad 7)

9
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Y

o ) £ [

“Gaususuanmstuiinaienuidn “dudusewin” uinevilluies 9 naunuindiudu

'
Yo A Y

nszanazsieumsiivlnveast 1umdesdlonnziihfisusedls” (litoyad 8)
“Aanssufnnuiaulyildwaviliisniudefvesines widwihlisdalasudiionsel

iieusuussluseudnly duhiihfiuireruiindreensugnseuvesines” ({litoyad 9)
“Qugruzginay PLC duiiuiagivihduiindelles fifannmsfiiuda uazfnaznaneidy

“FNlAEsTINYA” nszliveya In151NY wagdeanstaay” ({lvideyain 10)
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anUsIeNan1sIvY

1. AanssunsAranudeuinnssy (Innovation Inquiry)

Mnmsdumeaiagi 10 Ay Wiuihianssukeiniudaanssalugmuwiinaioudng
FwAn (PLC) Funumdrglunisduasunngfindainnssuvesnglunateseiundn aevinli
Ann1snsgduauAnaivasduarn1snesonndedn aunguinsdeuiuuudadiniy (Inquiy-
Based Learning Theory) 71 Bruner (1961) uaz Dewey (1938) Ljuin maé’@ﬁmwmﬂuﬁugmﬁwﬁm
voamaiFeud fiaduennudilaedednds wasduanduduresnsdunuanudlvel Jeaenadosi
unummesianssusadaaly PLC fitensyduniadoudifauinnssy Snadsmsdaaduunuimngi
LuUNs£ae (Distributed Leadership) a1umnguin13es uuunsza1e (Distributed Leadership
Theory) 7 Spillane (2006) 1#na131331 Az lalfdunindivesyrnaiiissauiion widu
nszUIuNsTfi e sauddusndamty nsksnimdatansauluguey PLC asvfounsiidiudam
LAENISNTEAYUNUIMKEIBE 19T

2. fanssunnaes-aziiay (Prototype & Reflection)

mnmié’ummﬁﬂg‘ﬁq 10 au v lladeasuinfianssunaass-agviou (Prototype &
Reflection) ¥lAiAan1snaaesuulAaniouinnssulud q egrudussuy sz'fmgdauimjt,ﬁudﬁ
mslsmeassddlmiluuiunasewedsaioutieliAnnmaFousiiuiaoss wasdulomalunisaiisassd
uianssud muizauAvusuUnYoAuULes Mundnnguinnsiseusainnisasilesin (Experiential
Learning Theory) 7 Kolb (1984) 1iul#31 n1si3ougiusiasuAnainnisasdon (Concrete
Experience) anudienisagviauna (Reflective Observation) Ssdenadasfuianssunnasi-agiiou
Tu PLC fislingitauiinusnazanzfiiroshadussuy Snfedalimsasriounadnditontsusuls
wagia viliagldiiaseiuagidoudananudiiaaganudimar saumeUiuUgaLuanng
mMsvhuegsieiies duasuliAnanududiiiyaiunsiaued1edsdy aenndesiungu
nsawviou (Reflection Theory) W84 Schon (1983) filsiausuunAniios “nsazviouluvng s’
(Reflection-in-action) FaidunszurumsaniinngiuazUulasunsnseieg ol douiieudly
Jaym uardednaaduaieiausssunasoussuiu Wwuanuiulawasinuefimunguiaie

IBauinnssy (Innovative Leadership Theory) 984 Mumford et al. (2002) ﬁ%IﬁLﬁuﬁ’w;ﬁ’lﬁlﬁ

e

UszanSaimsnuuinnssuazdosanunsanaasauuidnlug q uavavvieunanisyiauiiietllg
mMsUfulsuagiaLnednsed sl
3. ﬁaniimmsﬁﬂui‘i’mﬁ’u (Collaborative Learning)
Aanssuninfoudsandulunssuaunis PLC Feagaits 10 au Wiudfunuimaidey
Tunisdaasuanefuindawinnss lnsduasunsuaniuasuanuiuazUszaunisal aziiuled

AguI1 Msseugswiusdalenalimnausususuifouazuwiuialng 9 duasunisasng
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winnssululssseu Nedsaenuduiusiazanulinedaseninaundn ilvagfisanuiedukay

] & A v & « & o o Y o aa a a = = v =
AITHIINUDN LVULLU "21QLTJUEWUﬁWﬂiyJ%@QﬂW?%%u’]VIllﬂsgaﬂ/lﬁﬂ']w mquwgmilﬁaugﬂuu@
(Collaborative Learning Theory) 484 Johnson and Johnson (1999) fiszylidnnisiieussuilotie

WnUsEANSAIMNsSeusiunskanidsuwaznsatiuayudiulaziulungy wazduditym

a

LagiauInszuIuNSsounTsaeusteilusednsuna nmsiteuiuiulaiunliaglavieiulinses
wazwnlodgymiBarinnssulutussukaslsedou mungurusun1siouiniednndn (Professional
Learning Community - PLC) 7 DuFour and Eaker (1998) laia@uei1 PLC 14 unalndA gy ¥

daaSunisiseuinuiulasimunuinnssuluaaufng

o &

4. fanssuasuAderiaduazusstiuniala (Vision & Inspiration)

v v ¢ [y

14 a ] | @ o w  ay v o L3 & = [ Y @ 1
AMPLENNE) EJ‘V]ﬁ'Lli’JiJﬂULUUUiﬁLﬂuﬁ’]ﬂQjV}lﬂﬂﬂﬂﬂ’]iﬁuﬂ’]‘t}mﬂg 9 10 AU FII AL

(% L3

AgiuIINsiidesiml i daaunarsaniuluguyuglensed ulinnaugaluwauiuinnssy

a

wagidmungvedlsussulvludiemadenniy aungui a1z undaldesiad (Transformational

I v LS 4 L%

Leadership Theory) #1 Bass (1985) loina1ili31 fundaidevimiaieussdunala uaznsedulvigny

' [
(Y

yauddsunaasimunaniunsnl Snvisiansanasiidevmitazussiunaladmaggausznie
usstumalanazanusjesiy danuidesudiariisunazihnsiasundadlg o fauin1izdufis
WhmneuasawAnaieassd Greliannnefihifidmnedaiou wasndidesainsassiuinnssy
vl 9 vilfiAausagslanielu (ntrinsic Motivation) a1l Deci and Ryan (1985) & 11w
usstumalanmeludusduedouiddglunsaisanujaiuuazaufnaiisassd

5. Aanssuduiinuaziawmun (Track & Showcase)

mﬂmﬂﬁé’umwzﬁﬂgv"?@ 10 au inliwiwdnagduluguiuinnisiiudoyawasfAnnu
faunnsteliiiunmsnesnnufmihuasgaiidosuiuussesudmau Tideyaiitensdndula

I v 1

wagiaueglusgansanatvayunisandulanindngiu relinszuiunisudnnssululsuiou

o9

anilulvegnaduszuu aenndesiungudnisdnnisiaglddeya (Data-Driven Decision Making
Theory) ¥84 Marsh et al. (2006) #fuanuddyveanislddeyalunisdnnuuazimununim
msfnvegnaduszuy Snsdalimmiauenanuuaraudifaiioaiausigda Welunisendes
wazaaussduaalalituaguasiinnulumsiwuisoides munguinasouiuvvazvisundy
(Reflective Practice Theory) i Schon (1983) Iflausinnisazviounasinudeyatelminnsiamn
ogeraileuazaiisuinngsy wazAanssutuiinuag iaamn (Track & Showcase) §avalviiAn
mMtafuadreimusssunniouiuasWauiog el os Yaeadrsussennia A uni s

sgvanavanaziialanialiagsiudedunilodymivasiauiuinnssy aenaades funge)
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=

Asdsunladeszuy (Systems Change Theory) 7

Fullan (2007) Tana1iliinnisieaunas

Uszllunaviglvnisiasuwlasiuszuunisaneiuseansanwasdaty

Jalduauue
1. Totauanuglumstnanideluly
1.1 MnwamseildfanssugueuusisnsGouimaindn (PLC) fmannvansianssu
anansausuldlamuanumuzauLsasuTum
1.2 AANTTUYLBULIMNNTIEUTNIINTN (PLC) UNeRanssue1dveredliseuziiauiy
Tunssdudiuns annsauszgnaldlusuuuuduld sueuwmsnzas
2. Foranouurlunsideaduioly

o

2.1 asfimsfinwanmiagiu wazaudesnisdnluvesniundauinnssuiioli

—

pdoyadiviua

2.2 asiimsanwfusnhadielilddeyananansalfdudumsimuionssuyumuurs
M3FeuimMAndn (PLO) ileduaiunzdinduinnssmesasiaou
2.3 msinswisuiisuanaiiamzdinduianssuvesagdaou Weduduuszansam

Y Y

a | a b4 a IS
VRININTINYNYULTINITEIUINIITIYN (PLO)
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