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ABSTRACT

The objectives of this research were to 1) study the conditions of educational management for
the undergraduate level of the Institutes of Vocational Education: Northeastern Region 3, Thailand and
2) present the model for efficient vocational education management of the undergraduate level in
technology or practical fields of the Institutes of Vocational Education: Northeastern Region 3, Thailand.
The 80 participants in the quantitative research were taken from the 16 directors and deputy directors
of the college, 8 heads of department, 40 teachers, 8 heads of quality assurance of the college and 8
trainers in the workplace. The research tools were the five-level scale Questionnaires with the reliability
value of 0.98 and the content validity (Index of Item Objective Congruence or I0C) between 0.6-1.00.
The target group for the qualitative research comprised 27 purposefully selected college personnel
involved in Best Practices. The research tool used was an interview form. The research findings revealed
the following: 1) The overall condition of bachelor's degree vocational education management at the
Institutes of Vocational Education: Northeastern Region 3, was at a high level. When considering individual
aspects, the areas with a high level of practice were, in descending order, faculty development, learning
management processes, and curriculum development. 2) The guidelines for effective bachelor's degree
education management at the Institutes of Vocational Education : Northeastern Region 3 consisted of
five components: 1) Curriculum development, 2) Learning management processes, 3) Empirical
assessment (Measurement), 4) Quality assurance of Bachelor's degree vocational education, and
5) Lecturer development, all of which were subject to the specific requirements of the bachelor's degree

curriculum.

Keywords: Educational Management Guidelines, Undergraduate Education,

Efficiency of Educational Management, The Institutes of Vocational Education
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