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ABSTRACT

In this thesis, the researcher studies the conditions of personnel management at
Rajabhat University libraries. The researcher also examines the opinions of library personnel
towards personnel management at Rajabhat University libraries in the aspects of planning,
recruitment, selection, development, work performance evaluation, and retirement.

In this study, the researcher interviewed five administrators at Rajabhat Universities
with qualifications in library and information science. A questionnaire was used for eliciting
data from 263 librarians or practitioners at Rajabhat University libraries.

Using techniques of descriptive statistics, the data collected were analyzed in terms
of percentage, mean and standard deviation. The researcher also used the independent
samples t test and F test (One-way ANOVA) techniques in addition to Fisher’s Least

Significant Difference (LSD) multiple comparison method.



(ol

NIANTIVINTVOALAUVIYR

YN o atuil b NIN1AY - TUIAY bEEw

Findings are as follows:

In studying the conditions of personnel management, the researcher found that the
administrative structure of Rajabhat University libraries was divided into three subdivisions:
Office of the Director; Academic Services; and Information Technology.

In regard to personnel planning, it was found that libraries did not have roles and
duties specified for purposes of manpower planning. The university determines manpower
numerical requirements in accordance with the work characteristics of the libraries.

Concerning personnel recruitment, libraries specify qualifications that match the
requirements of work positions to give to their universities so as to post announcements
and call for applications through the media. In regard to selection of personnel, written
tests, interviews and practical tests are administered to applicants.

Concerning personnel development, personnel have to draw up self-development
plans related to library work. Libraries then allocate budget for personnel development.

In regard to work performance evaluation, universities specify particular evaluation
forms. Work performance is evaluated twice annually. Regarding retirement, most personnel
who resign obtain new jobs.

The opinions of the subjects of investigation toward personnel management were
as follows:

The subjects who were librarians or library practitioners exhibited their opinions
toward personnel management at Rajabhat University libraries in six aspects in an overall
picture at a high level. When considered in each aspect, it was found that opinions were
expressed at a high level in five aspects. The aspect with the highest mean was selection.
Next in descending order was recruitment. At a moderate level was retirement.

In hypothesis testing, it was found that the personnel under study did not exhibit
differences in their opinions toward personnel management at Rajabhat University libraries
in an overall picture. When considered in each aspect, it was found that personnel at

Rajabhat Universities in the Rattanakosin group and the regional group evinced differences
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in their opinions regarding personnel planning. In addition, personnel who differed in

experience displayed concomitant differences in their opinions toward planning; work

performance evaluation; and retirement at the statistically significant level of .05.

Keywords: personnel management / librarians / administrators / planning / recruitment

/selection / development / work performance evaluation / retirement
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