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Abstract

This Article aimed to study 1) Examine the level of employee performance
in the hotel industry in Prachuap Khiri Khan Province, Thailand 2) Study the factors
influencing employee performance in the hotel industry in Prachuap Khiri Khan
Province, Thailand; and 3) Develop a model of employee performance in the hotel
industry in Prachuap Khiri Khan Province, Thailand.The research instrument used for
data collection was a questionnaire. The statistical methods used for data analysis
included frequency, percentage, mean, and standard deviation, as well as
confirmatory  factor analysis (CFA) and model fit analysis to evaluate the
consistency between the research model and empirical data. The research results
were found as follows; 1.The level of employee performance in the hotel industry
in  Prachuap Khiri Khan Province, Thailand, was found to be high. 2.Employee
performance was most significantly influenced by digital technology, which had
both direct and indirect effects. The next most influential factor was managerial
leadership, which had a direct effect. Furthermore, managerial leadership was
directly influenced by digital technology, business transformation, and work
systems, respectively. All of these influences were statistically significant at the
0.05 level. 3.The developed model was found to be consistent and well-aligned
with the empirical data. The research findings on business adaptation to change
can be used by entrepreneurs as a guideline for planning internal organizational
changes, such as restructuring, adopting new technologies, promoting a corporate
culture that supports teamwork, and managing change effectively, in order to

enhance the competitiveness and long-term sustainability of businesses.
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FTUUNMTYN9U (Working System)
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Usgnavlufanssunisuimsnsneinsuyed 919 nsiauLazineusy Msikanauwny N3
MIUNLETN WaznTIABUs I

31NN5ATIERT R UaImNTaa3Ulad sruunsuIMIsSRani1sUUReu (Performance
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UURuveIntniau (Employee performance results) ¥a4 Utin, et al, (2019) Usgnausie 3
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(Management System) (2) 52UUN151NUHY (Planing System)  (3) seuumIvALAUNIN (Quality
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control system) Wag (4) szUUgIUTeYa (Database system) imaluladfdiia (Digital Technology)
AI38UssgndltiwiAn ngul v Ancillai et al,, (2023) Usgnausie 4 asAusenau Laud (1) N3
Whiawmalulad (Technology Accessibility) (2) anuansnsatunsidaiumalulad (Digital Literacy /
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wazn1sUsussowalulad (Technology Adoption & Adaptability) msmﬁlammmmqqiﬁﬁ]
(Business Transformation) #338UsegndlduuIfn Naus ¥8e Nwaiwy, (2018) Usenausag 4
aeAUsENoU laun (1) nagnseddns (Organizational Strategy) (2) lassaiauwasnszuiunisnieluy
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Culture & Change Management) wag (4) wmaluladuazuinnssu (Technology & Innovation) A1
HU1M19015U3N15 (Administrative Leadership Styles) {338 Useyndlduuifn ngus ves Davis
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(2) azgiiuugaiuyama (People-Oriented Leadership) (3) ameRuwuuilideyiand (Visionary
Leadership) wa (4) mawgﬁ’u?jﬂmﬁlauuﬂm (Transformational Leadership) fauusau lon wa
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