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Abstract

The objectives of the study are to: 1) examine the level of Al adoption among Thai
esports organizations, 2) investigate the influence of Al adoption on organizational performance,
and 3) explore the mediating role of organizational agility in the relationship between Al
adoption and organizational performance. The conceptual framework is developed based on
the Technology-Organization—-Environment (TOE) Framework, the Resource-Based View (RBV),
and the Dynamic Capability Theory (DCT). This research employed a quantitative research
design. Data were collected from 412 executives and employees working in Thai esports
organizations using a purposive sampling technique. The research instrument was a five-point
Likert-scale questionnaire that had been validated for content validity and reliability. The
collected data were analyzed using descriptive statistics and Partial Least Squares Structural

Equation Modeling (PLS-SEM).
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The findings reveal that Al adoption has a positive and statistically significant effect on
both organizational agility and organizational performance. In addition, organizational agility
positively influences organizational performance and partially mediates the relationship
between Al adoption and organizational performance. These results indicate that Al functions
as a strategic organizational resource that enhances operational efficiency, adaptive capability,
and sustainable competitive advantage in the digital esports industry. The study contributes to
the growing body of knowledge on Al-driven management and esports management by
integrating the TOE Framework, RBV, and DCT in a single empirical model. The findings also
provide practical implications for esports executives and policymakers seeking to promote Al
adoption and strengthen the competitiveness of the Thai esports industry in the digital era.
Keyords: Artificial Intelligence Adoption, Esports Organizations, Organizational Agility,

Organizational Performance, Digital Transformation
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savun azviouiuuuiaesdiamudedunagaunsadaussauiivangan uenaini nan1saadey
Fornell-Larcker Criterion wag HTMT Suguindaudsudsimunsadssuunwasbifitymeanuddou

999277 F9asat AT eikuuItasddaseas1eaalula
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A5199 3 NANISIATIZIUUIIADUTILATIASN

GHEE R HUNAIUNTUNUS B | tvalue | p-value | HAMINAGDY
H1 AsgausuLazn1sul Al unlyg — | 0.648 | 14.372 | <0.001 aﬁfuauu
AIUARBIFIYBIDIANT
H2 ANUAR DIFIUDIBIANS — wanas | 0.421 | 8.964 <0.001 aﬁuauu

ANRUIUYVDIDIANTDAUDIA

H3 ANSYaNSULaznN1sYY Al uilyg — | 0.356 | 6.782 <0.001 aﬁuayu

NANIAL DU UTBI99ANTDAUDTA

H4 AMSERUSULarn1syl Al ullyg — | 0.273 5911 <0.001 aﬁfuauu

ANNUAA DIRIVDIDIANT —> NANIT

ANTUIU

NANITIATIELUUT a0 T lATIasaandlmiiudn nseausukarni1sin Al unlgisnsSnamauan

pg1udltudAynenNAaDIRaT0999ANs (B = 0.648, t = 14.372, p < 0.001) UAY ANARBIAIVDI

o

29AnslddSnalsuInegdidudAyrenanisaiunuresesinsdalasn (B = 0.421, t = 8.964, p <
0.001) vuztieiu nMssausukazn1sil Al unlEdell Bvdwanwnssmenanisaniuau (B = 0.356, t
= 6.782, p < 0.001) HANTNARDUDVIENANIOOUAIY Bootstrapping WU AINARDIFITOIDIANTYIN
vty fuusdsiiuunsdiu (partial mediation) Tnefidninaniadeansitiu 0.273 (t = 5911, p <

0.001) Aty H1-H4 lasunisatiuayu

A197199 4 ANENNTOTUNITETUIBUAZNNTHEINTUVDILUUTIADS

fandsny R2 Sovazvasanunlsusiufiosuneld | Q2 NsuUana
AYUARDIRIVY 0.420 42.0% >0 | Aenuanansalu
DIANT nMSNEINTal
NaNSANLTUIY 0.587 58.7% >0 | fanuaunsaly
YDIDIANTD nMSNEINTal
alasm
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LUUINADIAILNT0DSUI8AULUSUSIUVDIAINUAGDIAIVDI9ANTE 42.0% (R2 = 0.420) Wazka
ASARUNUYBIRIANTDEUBSALS 58.7% (R2 = 0.587) Wue?iAn Q2 NWINNI1 0 ALTioUITWUUIIaDId

ANMUAILNTalUNSNENSalsLUsAULe

A1399 5 KANTNAFOUANNAFIY

GHHED R sn8azLden NaN1SNAdaU
H1 AN58AUTULALNISYEY Al U ITHNSNATIUINADAINUAADIHIVDY Wuluanu
9IANT GG LY

H2 ANNUARDIAIVDIDIANTL DN NATIUING BNANITAILT UITUY DS Wulueny

3

DIANT AuLFgIY
H3 A58BUSULAZNISEN Al U1 lTENE WA aUINFBRNANITAMRUIIUYB Wulueny
D9ANT GEGUGvLY

1 LY} I's 13 Y} Il 1 1 [y} [y} I
H4 ANUARDIRIVBIDIANTLUUMILUTAINIUTEUININITHDUTU Al NUNA Wulusu
NIALIUIIUYBIBIANT AunFigIY

IS v 1 a1

Tgagu nan1s3deBuduin nsseusukazmsidyguseavgunliiiuladeBanagnine

WUANUARDIAIUDIDIANTHAZAINATIUINABNANITAL T U UYDIIANTDaUas LUl Ay ialy

AUUTEENTAINNTANTNIIN ANNEIN5aTUAITUYITY Lagn1SES 19N IRNT Y auazwauiﬁLﬁuﬁq

unumdidgues Al lumsduindeunisiudsuniugnisuimsdinnisdaUesalugafivia

anUsewa

(%
[

NANISIFYATI

IS5

mq‘u%mﬁtﬁaﬁﬂmmmé’mﬁuéiwdwmiaau%’uLLazﬂWiﬁﬂﬂmmwﬂisﬁwjuﬂ
14 (Artificial Intelligence Adoption: AlA) ALAGBIFITOI9ANT (Organizational Agility: OA) Wazwa
MsaniluauvesesAnsdalasalulssimalng (Organizational Performance: OP) lngandansou
LUIAA Technology-Organization—-Environment (TOE) Framework mwﬁgmw%’wmﬂiﬁummﬁﬂs
(Resource-Based View: RBV) wagnguiAinuaiunsadianain (Dynamic Capability Theory: DCT)

[

Juiugiuluniseduigmnuduiusseninadiuls nan1sanwaunsaeiuselassil
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1. nsgausunarn1sinlgynussivgunldidninaeuindeninuaa0afiveseinnsdalain

a [ Iyda a a a o o

NANTITINENUI NspaNTulazn iUy usefvsunlgidnsnamauinuazived1Agnisanfsaninu

o«

AaoIRIvaseIAnsdalasnlulszmelng Fatuayuauufigiu H1 nan1sAinwidinaazvieuliiiuii
nsUszgnald Al lunsuImsianmsdeya mslasizvinginssuguilna nmsatduayunisdnduls uaz

4 (2 a s 1

nsuimsiansmineinsmeluesdng Yagliesdnsdalesnannsanouaussdenisiudsuulases
AaaLarnsusTuld agesnEnasiiuseAns A nandu (Chen et al., 2022; Mikalef & Gupta,
2021) nan1sAnuNil denAd ot uLuIAnYes Technology-Organization—Environment (TOE)
Framework fia3u1ginissenfumaluladluszduednsiinananunionsumalulad lasaadn
09AN3 UazanmIAdeuMELeN Juilossdnsanunsaysanns Al hiunszuaumsiniuaulddsa
wthsifuauannsalunmsusuiuasnsdnduladenagns wenand nansifediaenndosiu
WUIAAUBY Dynamic Capability Theory ﬁizqdw aqﬁﬂiﬁmmm%’uflama (Sensing) A land
(Seizing) wazUSuAsunsnenns (Reconfiguring) taghesarilos avanuseadeanulsuiouluns
wistuluanminadenidnsiasuudasgsldfniteadnsdu Tuvsunvesgmamnssudauesnlne dud
maAsuuasesannEidunelulad Uuuunsudety waenginssuvesiuilnn st Al g

Jaflumumdrrglunsiiuanuaaeiivetesins linezdunisiwssideyadiau n1suimsdanis

&

3 A1FINBEUNITNAINRINE ‘vﬁamiu%miﬂizaummiﬁumﬂwLLazLLWuﬂé’U

a a

2. ANNUABDIFIVDIBIANTIDNTNATIUINABNANITANTUNUVBIDIANTDAUBTH HANISITY
WUIT AIUARDIFAIVBIRIANSHBNT WA IUInsanan1sA N UIINYeIRIAnsd ausalulssinalne
%aaﬁuauuauuagm H2 wanslidiudn aadnsfianunsanevausssensiUasunlamesdnnung o
n1agsAaleeg195anEy Tn1susunagnsuazgunuunsanduiustiasoes azaiusaLiia

UszANSAINAITANTUINU A519UTANTTY wasSNYIANUAINITOIUNITHUITULARNI199ANS AT AL

1
= =

ganguen nan1sfinulaenadaiunuideluavinsianslinagnsnseyil ANUAEIRITeIRIANT

'
% a1 v

Juladudfgyfivagliesdnsanunsasuieduanuliuiueuvesaninwindeunisgsnalugafidvia uaz
denndosunguf] Dynamic Capability Theory Gsuasinauagesidunisludnenmudniivaeli
psAnsansauvaminensuazimaluladfifleglyinanaifunadnsmisgsfafifugusssn dwsusadngs
adein AnwAsasmiaziouruAuansalun simunagnsnisudaty nsasieguuuunelalng

N153nRInTINLarMsWistulugULuuadana mMsuimsanuduiusiudatua yu wasn1snauauedse
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wAnssufuslaafiuAsuLUatesTIng Fedhudussdussnouiididiuddydenanisdniunuues
89ANT (Schilke, 2014; Helfat & Peteraf, 2009)

3. n1sgausukasn1silygussiviunlddaninalaenssanan1saiuauyeneAnsd
avasn nan1333enudn Msgeusukazn1sin Al unlEiansnaauinlnensewionan1sadu1uves
psfnsdavesalutssimelneg atuayuauufigiu H3 nansfnwdasiouldisiuin Al llddudies
13 ol oauayumsufURnu uidunineinsdenagnifdiemuuseansamlunisdndua
andunu uauusiuglunsdndula uagaduayunisaisuinnssuluesdng nanisfnwidangmn
AonAdBaiuLLIAAYBY Resource-Based View (RBV) fiuesin malulad Al uninensiifiaae
1ANUNIIN LazEINADNITEEURUY MInaAnsaInsanmwwazliusylevian Al laegramanvay
sganusaasauliissulunmswisulazdmanananisanfunuluszezens luusunveteddnsd

aloin Al anansainlussendldluvanssnu wu n15iesendeayanisudeluy Mmadssiudneninues

€

a

niv1Bavestn NM1IAIAN1SAINGANTTUVDIN N1TRBNKUULALLUYNITNAINATTE Wazn1TIATIEN
foyadsdndmiunsuimsialivayu Jselesdnsannsaduduauliesaiusy dvsamuazaina
yarfisl¥AugsAa (Belhadi et al,, 2022; Mikalef & Gupta, 2021)

4. UNUIMYBIANUAGDIAIYRIBIANTIUIUEAILUTAINIU NANITILATILBNTNANNTRUNUD
mnuAgesiIvesesAnsimthilufuysdmuunadu (Partial Mediator) seninsnseensyu Al fuwa
matiiiunuresesinidaleadn Swaduayuanufigiu HA wadnstuandiiuin wl Al azdwmalnonss
AONANIIANTUITUVDIDIANT LLﬁmaﬂﬁswué’aﬂdn%Lﬁm%uasmﬁﬁ’aﬁﬁfgLﬁaaaﬁﬂﬁamﬁmmm
fnonmues Al lidunnuannselunisuiufuazneuaussdenisiudsuutasldegaiiussansaw

1%
v SN (3

Y . e Y ! o &
aAUNULYIBVEI8BIAAUIVBY Dynamic Capability Theory laguansliiuil anudnsavenis

e

amuiu Al lladuedfunisiinaluladiiiesegiafey wiuegfuauau1snveIesAnslun1sysan
113 Al AUNTZUIUNTINGOY MIRRUIYASINT wagmsUTuagusUwuunsusmsdans ielfa
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