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Abstract

This research aimed to: (1) examine the management conditions of the THAI HERB
CENTERS Community Enterprise in Sai Ma Subdistrict, Mueang Nonthaburi District, Nonthaburi
Province; (2) investigate the factors affecting the development of the community enter prise;
and (3) propose development guidelines for enhancing the competitiveness and sustainability
of community enterprise development through medical cannabis cultivation. The study
employed a mixed-methods research design, comprising qualitative research through in-depth
interviews and focus group discussions, and quantitative survey research. The sample consisted
of 202 members of the THAI HERB CENTERS Community Enterprise, drawn from a population
of 410 members. Research instruments included questionnaires and interview forms. Data
were analyzed using descriptive statistics, including frequency, percentage, mean, standard
deviation, skewness, kurtosis, and coefficient of variation, as well as inferential statistics,

namely confirmatory factor analysis and structural equation modeling.
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The findings revealed that most respondents were female, aged 41-50 years, had an
educational level below a bachelor’s degree, and had 1-5 years of experience in medical
cannabis cultivation. The community enterprise was primarily established through colle ctive
problem-solving among members, relied mainly on community-based resources, and most
members earned a monthly income of 10,000-20,000 baht. The analysis of members’ opinions
indicated that all key factors were rated at a high level, including the resource base of the
community enterprise, working systems, government roles, business transformation,
competitive capability, and organizational performance. Business transformation had the
highest mean score, followed by working systems, resource base, organizational performance,
competitive capability, and government roles, respectively. The confirmatory factor analysis
demonstrated that the proposed model was highly consistent with the empirical data, with
Chi-Square = 116.498, df = 113, p = 0.392, CMIN/df = 1.031, CFl = 0.999, GFI = 0.945, AGFI =
0.908, RMSEA = 0.012, and RMR = 0.016. These results indicate that the model components
were appropriate and could be effectively applied as development guidelines for medical
cannabis community enterprises. The findings suggest that community enterprise development
should emphasize human resource enhancement, database systems, production quality
control, the adoption of technology and innovation, government support, and niche
competitive strategies in order to strengthen the grassroots economy and promote sustainable
community development.

Keywords: Community Enterprise, Medical Cannabis, Community Enterprise Development,

Competitive Capability, Structural Equation Modeling
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