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Abstract

This study aimed to (1) examine the components of social capital, organizational culture,
product innovation, entrepreneurial capability, competitiveness, and business sustainability in
e-commerce businesses in the Upper Northern region of Thailand; (2) analyze the causal
effects of social capital, organizational culture, and product innovation on entrepreneurial
capability, competitiveness, and business sustainability; and (3) develop a model for enhancing
entrepreneurial capability based on social capital, organizational culture, and product
innovation to strengthen the competitiveness and sustainability of e-commerce businesses. A
mixed-methods research approach was employed using a Sequential Explanatory Design,

comprising quantitative and qualitative phases. The quantitative sample consisted of 400 e-
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commerce entrepreneurs in the Upper Northern region of Thailand, selected through
multistage sampling. Data were collected using a five-point Likert-scale questionnaire that was
validated for content validity and reliability. Quantitative data were analyzed using descriptive
statistics, Confirmatory Factor Analysis (CFA), and Structural Equation Modeling (SEM). The
qualitative phase involved in-depth interviews with 20 key informants, with data analyzed
using thematic analysis.

The findings indicated that entrepreneurs rated social capital, organizational culture,
product innovation, entrepreneurial capability, competitiveness, and business sustainability at
high to very high levels. Social capital, organizational culture, and product innovation exerted
positive effects on entrepreneurial capability. Entrepreneurial capability positively influenced
competitiveness, while competitiveness positively affected business sustainability. Furthermore,
entrepreneurial capability and competitiveness served as mediating variables in transmitting
the effects of social capital, organizational culture, and product innovation toward business
sustainability. The findings led to the development of the SC-OC-PI-EC-CC-BS model, which
demonstrated an empirical fit and systematically explained the mechanisms through which
entrepreneurial capability contributes to competitiveness and business sustainability. The
model provides a practical framework for policy formulation, strategic planning, and
entrepreneurial development, supporting the advancement of the digital economy and
sustainable e-commerce enterprises at both regional and national levels.

Keywords: Social Capital, Organizational Culture, Product Innovation, Entrepreneurial
Capability, Competitive Capability, Business Sustainability, E-commerce, Small and Medium-

sized Enterprises (SMEs)
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