21

I I UudNWNISYANISIAMNIBUBU:
ANUYIIAWINSIUAUIAISANISINUAS
SAUABUBU fvanidn oinalnsion
NSANIYIUUS'

Guidelines for Community Enterprise Management:

A Case Study of Agricultural Demonstration Cente

of Community Shop at Tha Sao Subdistrict,

Sai Yok District, Kanchanaburi Province

BUNUB HUUTA® UN19A UUMSIR® 1a: WS INANND®

Chompoonuch Hunnak® Papavadee Montriwat® and Viporn Katekao*

INYIFIUTINITUNITINNG U Iendemalulags1suanasnulnduns’

Collage of Innovation Management,
Rajamangala University of Technology Rattanakosin®

E-mail: chompoonuch.hun@rmutr.ac.th

Received 15/07/2020 | Revised 30/10/2020 | Accepted 02/11/2020

' unanuidet iudnumilwesnide Bes WWINNFIANTIAURAYUYL: AUGATANTINEATIINAYNTY Fua
e dunelnslen Jamdnnigauys NusvusssnuseladsedUeudseann 2563 Inerdeuinnssunisinnis
wivedemealulagsvnadnulnduns

2 wmivendemalulagsvuseadnulnduns 96 vy 3 auunvsiMmadIe 5 duamaen sunennsuNa 3min
UATUFU 73170

* wnmivendemalulagsvuseadnulnduns 96 vy 3 auunvsHMmadIe 5 duam1aen SunennsNa 39in
UATUFU 73170

¢ wminendemalulagsvuseadnulnduns 96 i 3 auunvsHMMadIY 5 duUamaen SuneNnsNa J9min
UATUFU 73170

Uunndiudvey




22 | 0715ASEASIINSIWUAU

UR 13 a0UA 2 NSNOIAU - SUNA 2563

UNANED

[V '
v A v

MRAseH TinguszasAdie 1) Anw
NFIANTTINVNYUIUAUTANTANTINYAS
Sufnusu fuaien swnelnslen Jwin
mMeyauys 2) seylayynavassalunisdans
NIYUIY WAz 3) UNAUBWUININT
FamsAamiagmuliimnusiunauay iy

Wanuns3ide 19Bmsidedmanin
LUUNSAAN®Y e ¥1a1neNasuangIu
n1sdanauuulafidusin nsdunivel
Badin glidayadiy lown 1) Anenssunis
FVNIYUYY 2) ANENTIUNITUIITTIUAN
3) #NTININYYPVBNIAMNAIYNTY 4) NAY
yuyuiliduanndniaviasuvy 5) lsaFeu
Aduamndniaviayuwu uay 6) 1mini
mhgunaisiAtes oAU Sy
28 AU LaYILATIENTOYAMIENITIATIER
wuugUlly

NANITINE WUIT 1) NIFIANTITATUAN 9|
LouA (1) fun1stu NgudiuTeImULeY
Lldflaiudannunasneuenuazaundn
nauiviiauanasielifiviau ) dums
KR NAUANNTAAAAUNUNINERL tneLiy
MINAALUUBUNTES (3) AUNTAAIN NE
1N15IUHUNITAAIN E1539AIUADINTT
vaegnen lneiansananeeslunisuilon
Saussan Usendl eniafidntuluusoy
graanduddy (4) Aunsuinisngu
ffuhif fianudeaay sieiu Tarwanunsa
Tunsualateynaniznin (5) AMURTINU
aundnnguilinuzanuidengy Simuad

75 sanfennududivessiudu was
(6) unsUsrauAUTIde nauing
Uszanuuegaseiossgninniaisuay
AMedudu 9 sudadnisadiaaieris
JamAaguy Lilovensidsniudnuas
vengloniasiing 9 2) Jeymavassa (1) onu
nsude ldiinsduvalulagidiuntae
Tunszuiunisuds audninnaiediulng
Llarunisudssunseiaula 9 vild
aurliuifegala ussaiaEivaenanyal
warAuiuaty (2) dunisnataaniud
dndrvuiedualuarssy lulaaiau
Lifiendnwal uaz (3) AunsuImsngy
Lifinsdnnisaruiegiaduszuy Wudu
WaE 3) WUINIINITIANITIANAIYUTY
Tmnasunuaeddu lun nswamnasa
HERAMI A1901055IU WAWIUTA e
Waunsdydnvalldlaldiieafustoun
Waunszuulusunsufianunsaidenles
nskARkaENsTElETISEUY Winunum
Tnidugudnsyaredudiszaudinauay
Fanin vheanndudesulat USuussaanud
Imiredudlvidiendnwal Ian1sAug
Thduszuu Ugnils Usuguilde wefinssu
M3UsNIs wasiinTinwelunsinauduiiy
Ffsas1NslaIusmvesaBnluiva
yhiamia 11 ny paenuNanAulinnmua
wdnsraduiamiagueu Woadieszuy
\Seteidenlaaionun

o @

ArdALy: N13IANNS, Tamiaguy,

a [

AugaIEaNIsINEATI LAY, Janin

D

AEYIUUT

9



Abstract

This study aimed to 1) investigate the
community enterprise management of
the Agricultural Demonstration Center of
Community Shop at Tha Sao Subdistrict,
Sai Yok District, Kanchanaburi Province;
2) identify problems and obstacles in
managing the community enterprise;
and 3) offer guidelines for stable and
sustainable community enterprise

management.

A qualitative case study design was
employed, and data were collected
from documents and evidence, non-
participant observations, and in-depth
interviews. Twenty-eight key informants
included 1) community enterprise
committees, 2) store management
committees, 3) non-primary members
of the community enterprise,
4) representatives of community groups
with membership at the community
enterprise, 5) representatives of schools
with membership at the community
enterprise, and 6) relevant government
officials. Inductive analysis was applied
to the data.

Findings revealed these insights.

1) Management: (1) on finance, the group

was found to have its internal funding,
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did not depend on external financial
sources, and its members were either
debt-free or had their debts decreased;
(2) on production, the group was able
to reduce production costs through
organic-production emphases; (3) on
marketing, the group planned their
marketing strategies and surveyed
customer needs by considering the
dynamic values of consumption, cultures,
traditions, and seasonal festivals; (4) on
group management, the current group
leader is efficient, selfless, and devoted,
as well as demonstrated adequate
abilities to solve immediate problems;
(5) on labor, the group members were
found to possess suitable expertise,
skills, and attitudes, as well as share a
mutual sense of ownership; and (6) on
coordination and cooperation, the group
had ongoing coordination with public
and non-public parties, and took part
in establishing community enterprise
networks to expand production
capacities and business opportunities.
2) Problems and obstacles: (1) on
production, no technological solutions
were found implemented to facilitate
the production processes, most products
displayed for merchandise were less
attractive as they did not go through

any product processing or development,
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and the packages looked outdated and
lacked identities; (2) on marketing, the
sales venue was not well decorated,
making it incredibly less beautiful,
outstanding, unique; (3) on group
management, the knowledge
management was not systematic. 3) The
guidelines for stable and sustainable
community enterprise management
included product development and
standardization, packaging development,
logo development and unification,
development of software solutions to
synchronize production and sales for
the entire system, expansions through

new roles as a center for district and
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provincial distributions, online product
marketing, renovations of the sales
venue to communicate identities,
systematic knowledge management,
cultivation and adjustments on service
personalities and behaviors, enhancement
of teamwork skills, revisions on member
participation to involve all members
from the 11 villages of Tha Sao District,
encouragement for every subdistrict to
register a community enterprise and form

a network for all.
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