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Abstract
The objective of this research is to study developing and enhancing the production

efficiency of broom grass, community enterprise, Ban Khok Si women's broom making group.

Qualitative Research Model. A study of the community enterprise of Ban Khok Si women's
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broom making group. It was found that natural raw materials were used as a large source of
raw materials for the community. in the production of brooms and has been in production
for more than 30 years. And now still using the same production method. There has been no
improvement in the production method in a new way. Haven't tried production in a new way.
In order to develop a suitable method for production, it was found that the design of the
equipment to determine the proper distance of the broom placement was Can increase the
production of broom:s.

Summary of comparison results before and after improvement. The result of increasing
productivity. Duration 12 months, amount of production. There are a total of 2,880 sticks per
year. amounting to 171,665 baht per year. The result after improvement increased to the
number of production 4,315 handles per year. The amount is 280,475 baht per year and there
were 1,442 differences that occurred after improvements. and an average of 120.17 sticks per
month. The difference amounted to 108,810 baht per year. The average per month is 7,772.92

baht per month. Can continuously increase productivity as well.

Keywords: The Development, Optimization, Community Enterprise
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