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Abstract

This study, Guidelines for Labor Management and Termination in Private Sector
Establishments under the Framework of Thai Labor Law, aims to (1) analyze the Thai labor law
framework governing employment termination, (2) examine labor management approaches that
reduce the necessity of unfair termination, and (3) propose effective and lawful guidelines for
managing termination cases. This qualitative research employed documentary research and
content analysis of labor laws, academic literature, labor court judgments, and relevant
institutional documents.

The findings addressing the first objective indicate that the Thai labor law framework,
particularly the Labor Protection Act B.E. 2541 (1998) and the Labor Relations Act B.E. 2518
(1975), plays a crucial role in defining the rights and obligations of employers and employees in
termination cases. The legal framework emphasizes justifiable grounds for termination, advance
notice, and statutory severance pay, while labor courts increasingly apply the principle of
fairness and consider international labor standards in their interpretations.

Regarding the second objective, the study finds that strategic labor management
practices such as human resource planning, reskilling, job redeployment, and ethical human
resource management significantly reduce the likelihood of unfair termination. These practices
enhance workforce adaptability, minimize internal conflict, and foster trust between employers
and employees.

For the third objective, the study concludes that effective termination management
should integrate legal compliance with ethical and humane considerations. Measures such as
clear advance notification, appeal mechanisms, and post-termination support contribute to
reducing labor disputes, preserving organizational reputation, and maintaining a sustainable

balance between business efficiency and social justice.

Keywords: Labour Management, Termination, Private Enterprises, Labour Law, Employment
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wagrunszUIunsLdus TN M3fnw1ves Kudun & Partners (2024) Fanuinmasinfiansanianud
wazngAnisaivesnedmuglufundngudmginssuvesgnane funndndrefinnanuseunoy
wioldfienansmdngiuiisanedionagnirnuinldidusssuld

Usznsfiaes nanisdnudliiduinuuimianisuimsusanuiifansaananududulunis
dndnsegnsliifusssuliegnafideddy Inouuifnn1s1aununsne nsuywdi@anagns (Strategic
Human Resource Planning) ¥1glwasansaruisausulaseasrsmasauliivuizauivaniunisel
naAsugnanazinalulad (Dessler, 2022) nmswuinueluy (reskilling) wazn1slendleau
(redeployment) iuas osdoddyiivrsannisuaaniinaulaglisndy (World Bank, 2023)
YLl NIUIMITLIsBeAasTTH (Ethical HR Management) Aifuannalussla amnusuiinveu
warMsesnAnAFs TN US WS uad s Ll eiularande Rnnusau (Armstrong, 2023)
uena1nil mvdmaussnuiddsdienudusssluyndunoussisduaiuaugniuromidnaiu
LALSNWININANWAIYBIRIANSSrazen (Noe et al,, 2021)

Usgmsiiany Tunsdanisnsalidndnsligndesmungruneuasiiuszansain msdudunmsany
wmaiiFendn “maandrsegnainywessn” (Dignified Separation) datiumslvamuInwinaznnsg
doansiiday sfansdnvhgiionmsnisianinsedadusssu (Fair Termination Guideline) Lilelsk
AgumsuazieyanaiivuufUaTSunsguietu mstissuuliduinvdoudndnaaznns
Premdonanulnifedunuimsivisaanansnunisislavesminautazananufsaioaniely
99An5 (Green, 2020) TuvasiAeniu seuuUseiunIsIN9uYesdnulseiudaunidiuigsessu
LLﬁNﬁuﬁgﬂLﬁﬂ%’wﬂﬁmmmﬁﬁq%%%’aEhwial,ﬁaa (@1inanuusenudenu, 2566; Tilleke & Gibbins,
2025)

anusoazuledn nsuImisussnukazn1sianisnsalidndluaniuysenaunisienvuniels
nseunganeussnulnemsdandn “mnuidusssy Wida uavilimwesssn” Jadunummedifaluns
a519AUANNRATENINNAUTELYFUNIGINIUALNIIAUATOIANTVDILIIU MINBIANTANNTOANTUNT
Ifmuvdnmsdangnn destisandofinimusanuy afanmdnuaififsedny uavdaasuninudsdures
a9AnsluszEzen?
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1. A1ATgATWAILY “uuIn1enisiand1segraidusssu” (Fair Termination Guideline)
Juninsgiunansdmivaniulseneunisienau Iaein195819899 10y a109ANITkIIIUIENINg
Useine (LO C158) uazuuaufuAvesemaussny ielinsaniradulunaumdnifsssy Wsdla uagd
UYWETITY

2. ASNANAULATINITYTUINITIENTNNTENTIMTINUY Ardnaudseiudny wagniigau
fuaswgAa lumsiamnuleuioBagndiunig “Auasesussuluriaudesuniu” (Employment
Transition Protection) i msliansusslenidansn milneusuinuglval uagmsliduInuinisdn
FIANLALQNLENINS

3. pnsgasdaasulianIulsznaunIsvLIANaILaZILINgaN (SMES) J52UUUIMIsnsnens
uywdiFanagns (Strategic HR Management) il etlasunisiandsegslaidusssu lavenalsians
Usglevtiman@viefuativayuunfanisfididunismuiumaingn

4. msfinsanwnlungringusanulinseuaquLsiukNannesukarusIUBaTe (Gig Workers)
ielilssunsunsesnsdignginisineauegisliifusssulussuuiasughanivia

5. $gAsaissruuuteyaussnunas Wislrassafnnuafiininandne wasa wazuunliy
msisluneensy Welilszneunsnaumudmlovesusanussiunildegnaiussansam
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1. siimsfnuidoidasisuisuszrinasemafeduaasnisduaseassilunsdidndng
Tngiamylulssmaandnendou ievunSeunazwunufiavimngauiuuiunuessemalneg

2. Mz siannguiuy “lusansuimsussnudalosiumndsmangmneg” Anay
FavdnnsuImsnineInTIged 3ninenesdnns wagngraneussny Welkaunsoldldasduneeniy

3. msdaasunsAnuideidsqunimifsituussaunisaivesussnuiignidndng ieasvieu
wansenududelae Asvgie uavdeny sussduteyauszneunsiamnulouisasisasiineuland
1N

4. anun1sAn®uagndIsnuITEMTIATImMaNgATUTEUTUIANIZAIY “NYMINEUTIULAY
WYsIINMIUIMNIUTILY Wlevianndneamyaainsans HR waginngusnoussauull

5. msimsideseseniivaiu “maidnaneesliuywesssu” (Dignified Separation) Liloains
nsounAnlmiidaiadnArvosussnunageudBunedaen

FarauauusgufuRng

1. anudszneunsmsdavhalewwiuiinisiandnnieluesdns Imaixu%umauﬁ%’mw i
Msudsamii mslimuinu wagmssneevae ieteatudefinmussaulusuan

2. fusmsdendneinsuyudasliszuuuinsusanuuuuideya (Data-Driven HR) Lile
AIANTTELUILININTANMAIAY LaBHTELNINTNITTRITURDUARLNLENTIS

3. amsimulusunsunseusudmsuimthaulagduImns W landnnguaneusanuuaziug
nensdeansesiatessnilunsdiidesginisinanu

4. MITATINITUY “MIAtUayUnadanaNe” Wy nsyiemaul nslidusnwaiunisiu
vidonslilonatinousuendw tevisliussuualdegeiidnges
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5. BIANTAITIINANMT “NITUTMITUIIUTIANETTU” (Ethical HR) laglvimudrdyiuaiy
TUsdla ANUEREITY LaENISANTNANAASYRILTIY WaldSuas A nanwalesrnsisulinveudodiny
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