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Abstract

The objectives of this study were to investigate the model for local

museum management by temples in Phayao province, to examine the
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community participation in local museum management, and to develop the
guidelines managing local museum for sustainable preservation.

This study employed mixed-method integrating quantitative and
qualitative approaches. The population included specialist informants and
questionnaire respondents. The specialist informants were stakeholders in
the temple and local museum management. Ten informants were
purposively selected from each local museum. The questionnaire
respondents were those who gained benefits from local museum. Five local
museums established more than 5 years were selected for this study which
included Howattanathamnithat Wat Srikhomkham, Wieng Phayao Museum
Wat Lee, Wat Nantaram Local Museum, Tai Lue Cultural Center Museum Wat
Yuan, and Wat Potharam Local Museum.

The quantitative analysis used descriptive statistics to describe the
demographic data of the respondents in regard to utilization and
management of local museum. The data was analyzed by percentage,
mean, and standard deviation. The qualitative aspect used content analysis
to analyze the data obtained from interview, seminar, and focus group
discussion with an emphasis on the relationship of factors affecting local
museum management in order to develop the guidelines for sustainable
management.

The findings showed that the local museum management by temples
in Phayao province could be categorized into 2 models.

Model 1: Managed by the committee appointed and supervised by
the temple. The management structure was clearly outlined and the
distribution of responsibilities were systematically assigned.

Model 2: Managed by the abbot who had full authority and decision-
making power. There was no form of committee management setup.

Regarding community participation in local museum management, it
was found that the majority of local museum was situated within the
temple which served as the assembly spot for people in the community.
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Thus, community participation was found at the relatively high level.
Participation from other organizations were reported in various forms such as
providing budget support, participation in organizing activities, sightseeing
and educational visit.

The guidelines managing local museum for sustainable preservation
were developed as the 8P Model. In addition, the Seven Sappurisadhammas
Buddhism Principles was employed to endorse the management model.
Also, two management strategies were proposed for the sustainable
management of local museum, that is, Strategy 1: Resources development
and cultural resources management comprising 9 sub-strategies; Strategy 2:
Integrated Management comprising 2 sub-strategies.

Keywords : Management, Local Museum, Temple
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