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Abstract

The objectives of this research were 1) to analyze the components of related literature and theories of total quality
management and lean manufacturing, 2) to identify a relation and components of total quality management and lean
manufacturing which lead to management efficiency, and 3) to propose conceptual framework affecting management efficiency
of Hard-Disk-Drive Industry in Thailand. From relevant literature review, there were nine significant components included: 1)
Transformational leadership, 2) Employee engagement, 3) Customer focus, 4) Education and training, 5) Process management, 6)
Data and analysis, 7) Strategic planning, 8) Pull production system, and 9) Continuous flow system. All these components had

direct positively influence on management efficiency of Hard-disk-drive industry in Thailand. In conclusion, the conceptual
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framework from the research literature review could be used for data collection process including survey of employees working
in hard disk drive manufacturers in Thailand. After data processing and analysis, the results from this research would be
beneficial for developing management efficiency of Hard-disk-drive industry in Thailand.

Keywords: Total Quality Management, Lean Manufacturing, Hard-disk-drive, Management efficiency
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