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The Foreign Workers Management: A Case Study

in Chiang Rai Province
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Abstract

The purposes of this study were: to examine the foreign workers’ opinion toward labor
mobility into Chiang Rai Province on the push factors and pull factors that influence the labors’
entry, the employment standard and current working circumstance, and the labors’ satisfaction
on the current work status; and to investigate the entrepreneurial administrators on their opinions
toward the influential factors in employing the foreign workers, their satisfaction toward the Thai
labors and foreign workers, the employment standard and their working circumstances, and to
scrutinize the effective strategies for managing the foreign workers. Data were collected through
a series of questionnaires with 331 entrepreneurs in association with the conducting interviews
with 368 foreign workers and 15 specialists. The data were analyzed utilizing percentage, mean,
standard deviation, t-test, One-way ANOVA, multiple regression analysis, and content analysis
with the interviews. The findings are revealed as follows.

Poverty and high wage were the most important push and pull factors respectively that
influence the foreign factors to enter into the employment in Chiang Rai Province. The foreign
workers from different employment settings showed different degrees of satisfaction towards
their works and they also held different types of working problems. The most important laboring
factors included: the shortage of influential labors toward the employers’ decision in hiring
foreign workers. Most of the employers were satisfied with Thai labors more than the foreign

workers and these entrepreneurs’ opinion toward the employment standard and working
2
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circumstance at a moderate level. From the multiple regression analysis, it appeared that the
employment standard and working circumstances could predict the foreign workers’ satisfaction
at a statistical significance at level .05 with the predictive value at 49.5 % (R* = .495).

The recommendations for policy makers and national management include that: the
government needs to set up the management policy based on the Act of Foreign Worker,
decentralize the Proof of Nationality Center to the provinces containing a number of foreign
workers, set up systemic and fast procedure of importing foreign workers in accordance with the
MOU, have a low working implementation capital, coordinate with the embassy officers from
the original countries to look after these labors and solve the problems faced by these labors
while working under the MOU, and authorize the provinces to independently manage the
activities related to foreign workers. The suggestions are also enacted directly to Chiang Rai
Province in which the government needs to enforce the law to set up the special economic zone
in the bordering areas in order to establish the entrepreneurial settings which need foreign
workers. It is also recommended to assign the Provincial Labor Protection and Welfare Office to
provide trainings on the employment standard and labor protection for the entrepreneurs. Thus,
the local administration organization should be authorized to investigate the working places
which employ the foreign workers to follow the law, and the related organizations need to

strongly follow the legal measures.
Keywords: Foreign Workers Management
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