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Leadership and Efficiency Management
of Public Hospital
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Abstract

The objectives of this study were 1) to study and analyze the common characteristics of
effective management of public hospitals under Ministry of Public Health in Chonburi Hospital,
Rajburi Hospital, and Saraburi Hospital. 2) to develop suggestion to enhance efficient
management of public hospitals. This research employed qualitative research and the qualitative
tool is in-depth interview. Key informants were executive officials of Chonburi Hospital, Rajburi
Hospital, and Saraburi Hospital nine person. This research found that the characteristics of
Leadership ,personality and appearance, social skill and intelligence, and management ability,
were important dimension of management to create and enhance efficient management of public

hospitals.
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