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Abstract

The purposed of this research was to study the situation, the problems
and suggestions and the guidelines for quality development in academic
administration of private schools in Chiang Rai Province. The research
populations consist of school directors, vice directors and teachers;
moreover, the total number is 146 persons and there are 5 specialists. The
researching tool is the questionnaire and the analyzing methods are
composed of frequency, percentage, standard deviation and structured and
in-depth interview.

According to the result, it found that the quality development
situation of private schools in Chiang Rai Province revealed high in general
(WL = 3.78). The finding, according to each dimension which was put in order
from high to low, was as follows: the supervision (L = 3.84), evaluation and
assessment (L = 3.81), media innovation and education technology
(L = 3.73) and leaning process development (L = 3.73). Regarding the
operation problems, it lacked learner analysis and authentic instruction
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in which every department must participate. Furthermore, the criteria of
work result and working performance evaluation was not clear and
disorganized while there was no creative media innovation and education
technology, causing lacking various supervision methods which are suitable
to teachers in every academic subject. For the suggestions, the teachers
should be encouraged to analyze their learners and should develop the
authentic instruction constantly while everyone takes part of it. There
should be the standard measurement and evaluation and training teacher in
creative media innovation and education technology. The supervision must
become various and suitable of teachers in every academic subjects. In
addition, the guidelines for quality development in academic administration
of private schools in Chiang Rai Province are the school directors and
teachers cooperate to arrange quality development policy in learner's
education. They will collaborate to arrange manual guidelines and plan the
measurement and evaluation method to update the supervision which
will result to the administration system and education management

development.

Keyword : Development, Quality, Administration, Academics,

Private Schools
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