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Development of Practical Cooperation Strategies in GMS Tourism for the Upper

Northern Region 2
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Abstract

The aims of this study were to develop practical cooperation strategies in GMS tourism for the Upper
Northern Region 2, and to propose the guidelines developing the practical cooperation strategies based on GMS
cooperation framework of the Upper Northern Region 2 including Chiang Rai, Phayao, Phrae, and Nan. The
guidelines were to be used as the basic information for planning the implementation and preparing the plans,
projects, and activities to maximize the capacity of the Upper Northern Region 2 in becoming the tourism
center in GMS. The population included administrators and officers involved in tourism, tourism entrepreneurs,
public and private organizations, and people in the GMS tourism area. Research instruments were focus group
discussion and questionnaire. SWOT was used for analyzing the data.

The findings showed that: The development of practical cooperation strategies in GMS tourism for
the upper northern region 2 involved formulating indicators and strategic targets based on vision and mission.
The vision was “Global Trade Gateway, Outstanding Lanna Culture, Rich in Water and Green Resources,
People Living Happily”. And, the missions were expanding the promotion of economic development, trade,
investment, tourism, and global logistic connectivity; strengthening agricultural and industrial sectors to
increase the products value; promoting cultural oriented tourism in preserving the civilization of East Lanna;
sustaining arts, culture, exquisite ways of life and identity; conserving and promoting the effective management
of fertile natural resources and environment. The Office of Strategy Management of the Upper northern Region
2 then determined the strategic target, indicators, and strategies in driving the policy based on four development

strategies of the Upper Northern Region 2.

Keywords : Development of Tourism Practical Cooperation Strategies, GMS, Upper Northern Region 2
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