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Abstract

The objectives of this research were (1) to create a management model
for municipalities based on Total Quality Management (TQM) technique, and
(2) to find out the guidelines to implement the municipality management
model based on TQM technique. The research methods were a mix of
qualitative, Delphi Technique, and quantitative, The Confirm Factor Analysis,
methods. The samples are 20 municipality professionals and 289 municipality
staff from NakornKhonKaen municipality. The sampling technique was
stratified sampling. The research instruments were questionnaire. The
statistical data analysis are inter - quartile range, median and factor analysis.
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The most important findings were as follows: Municipality management
model based on TQOM showed that the Municipality Leadership, Strategic
Management, Customer Focus, Measurement Analysis and Knowledge
Management, Workforce Focus, Process Management and Results of
operations. The indicators that indicated the quality of the models were 118
indicators. The indicators that used to guidelines for the promotion were 16
indicators. The Total Quality Management processes should be adjusted in
accordance with the relevant laws, regulations, target and the concept of the
municipality culture.

Key word : Municipality Management Total Quality Management
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