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Abstract

The purposes of this study were to investigate the cooperative
management mechanism and the guidelines for the establishment of central
market of the rubber growers in the upper northern provincial groups 2, to

203



1SAN1SEIALANERSIBINS
UA 8 aUUA 3 DoUBU-AUBU 2558

study the business environment that affected the success of the rubber
cooperative implementation in the upper northern provincial groups 2, and
to study ways to expand the production and marketing of rubber smoked
sheets and rubber dried sheets of the rubber farmers in the upper northern
provincial groups 2. The instruments used for data collection included
questionnaires, interview forms, and a SWOT analysis. This research was
employed by using the qualitative technique and was conducted by using
the in-depth interviews with the 14 key informants. The target populations
for doing a SWOT analysis included the administrators of agricultural
institutions and representatives of rubber growers who were selected by a
purposive sampling technique totally 23 people. The samples used in this
study were the members from Phayao farmer cooperative limited totally
296 people. The research findings were as follows:

Firstly, regarding the cooperative management mechanism and the
guidelines for the establishment of central market of the rubber growers in
terms of the planting and breeding development of rubber, there must be
the rubber growing areas, the growing range of each rubber tree, the rainfall
affecting the rubber growing, and the soil areas for growing that must be
suitable for the rubber. In the aspect of the production and processing of
rubber, to create the network systematically was needed in order to be the
strengthening organization, to build the knowledge for the members to keep
pace with Thailand's economy and the global economy. In the aspect of
marketing promotion and distribution of the rubber, to set prices was
needed to be consistent with the global markets, and the rubber distribution
must have the direct sale institutions with the foreign institutions. In the
aspect of the laws and regulations on the rubber, the government should
promote and support the cooperative groups to strengthen in all aspects.
The investment support on the establishment of central market of the
rubber industry should focus on the coordination with large investors
from abroad.
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Secondly, regarding the business environment that affected the
success of the rubber cooperative implementation in the upper northern
provincial groups 2, it was shown in the following four aspects; the strength
was found that Thai rubber sheets got the world class standard and met the
requirements of the customers, the weakness was revealed that there was
the dependence on the export markets and the cost of transporting the
rubber to the international shipping port was high, the opportunity was
indicated that the growth trend of China's automotive industry resulted in an
increasing demand of the rubber and Chiangrai - Yunnan routes were
constructed completely leading to make the transportation of the rubber to
China to be more convenient, and the threat was shown that Thailand's
rubber was smuggled into Malaysia, so there was the rubber product making
in Malaysia to compete with Thailand and China.

Lastly, referring to the ways to expand the production and marketing
of rubber smoked sheets and rubber dried sheets of the rubber farmers in
the upper northern provincial groups 2, they were indicated that there
should be an expansion of more areas due to the high demand of the
market especially the rubber smoked sheets. Moreover, when the rubber
sheets were completely packaged, they were exported to the purchasers in
abroad mostly under the condition of free on board (FOB) which was in
accordance with the movement of major markets or the futures markets in
Japan and in Singapore. Therefore, the most attractive avenues forward
markets were Japan, Singapore, China, United State of America, Malaysia,

and South Korea.

Keywords : the cooperative management mechanism, potential
development on rubber production the upper northern provincial groups 2
in Thailand
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